
I!l=1 ITHE ARCHIVES 
\J/ , of the Episcopal Church	 TH E A CTS OF CONVENT ION 1976-2006 

Resolution Number: 1982-A151
 

Title: Adopt a Policy for Long-range Planning
 

Legislative Action Taken: Concurred As Submitted
 

Final Text:
 

Resolved, the House of Deputies concurring, That this 67th General Convention adopt as the basic policy 
for long-range planning throughout the Episcopal Church the following: 

A FRAMEWORK FOR PLANNING 
BY AND FOR THE EPISCOPAL CHURCH 
The mission of the Church is to restore all people to unity with God and each other in Christ. The 
Church pursues its mission as it prays and worships, proclaims the Gospel, and promotes justice, 
peace, and love. The Church carries out its mission through the ministry of all of its members. 
(Catechism) The mission and work of the Church are done whenever two or three are gathered 
together (a congregation) through: service, evangelism, pastoral care and worship. 
Planning is done cooperatively, in a local community, by a congregation with other congregations and 
ecumenical groups in the community. 
Planning is done cooperatively, by a diocese, with its congregations and with ecumenical units through 
the bishop and council as coordinating agencies with the diocesan Convention. 
Planning is done cooperatively, by province or region, with its dioceses and with ecumenical bodies 
through the President and Board with the synod or other coalition body. 
Planning is done cooperatively, in the national Church, by the Executive Council, with the Presiding 
Bishop (Church Center staff) and General Convention interim bodies, and through our official 
representatives to the Anglican Partners-in-Mission Consultation, the Anglican Consultative Council, 
the World Council of Churches and other international ecumenical groups of which we are members--in 
anticipation that independent organizations of the Church will do the same. 

Citation:	 General Convention,Journal of the General Convention of. .The Episcopa l Church. New Orleans, 
1982 (New York: General Convention, 1983), p. C-67. 
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THE ARCHIVES 
ofthe Episcopal Church	 TH E A CTS O F CONVEN T IO N 1976-2006 

Resolution Number: I979-C008 

Title: Assign Responsibility for Long Range Policy 

Legislative Action Taken: Concurred As Substituted and Amended 

Final Text: 

Resol ved, the House of Deputi es concurring, That the General Convention request the Presiding Bishop 
and the President of the House of Deputies to assign this responsibility to an existing Committee, 
Commission, or the Executive Council which will report directly to each General Convention, beginning 
with the 67th General Convention, on matters having to do with long-range policy for the Church. 

Citation:	 General Convention, Journal ofthe General Convention of.. The Ep iscopal Church, Denver, 
1979 (New York: General Convention, 1980), p. C-I64. 
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06 - Structure: HD D033 

TOPIC/TITLE: Continuous Cycle of Strategic Planning
 

PROPOSER: The Rev. Cl1. Timothy L Anderson
 

C&CPAGE:
 

BBPAGE:
 

1 Resolved, the House of concurring, That the 76th General Convention direct the 
2 Executive Council to create a Strategic Planning Committee to support the Executive 
3 Council and the Church Center in their capacities as leaders of The Episcopal Church; 
4 and be it further 
5 
6 Resolved, That the Committee be charged with using the best appropriate planning 
7 methods available, including futurists' inputs with a ten-year time horizon, to develop a 
8 strategic plan, updated annually, that identifies and tracks the missional, financial, 
9 societal, cultural and other challenges and opportunities facing The Episcopal Church; 

10 considers alternative paths of action; recommends a path; defines measurable indicators 
11 of success of the selected direction and a specific timeline; details resources needed and 
12 proposes how those resources will be gathered; and be it further 
13 
14 Resolved, That the Committee report annually to the Executive Council and triennially to 
15 the General Convention; and be it further 
16 
17 Resolved, To ensure that the strategic plan will be a living document, the Committee shall 
18 revise and extend the plan every year and submit it for consideration and approval by 
19 Executive Council annually at its fall meeting and by the General Convention; and be it 
20 further 
21 
22 Resolved, That the Church Center Staff, Executive Council and the Joint Standing 
23 Committee on Program Budget and Finance shall use the strategic plan as a tool in the 
24 preparation of the triennial draft budget of The Episcopal Church; and be it further 
25 
26 Resolved, That the Committee consist of fourteen persons: the Presiding Officers; three 
27 other bishops, three ordained priests or deacons, and six lay persons all jointly appointed 
28 by the Presiding Officers, at least three and no more than six of whom will be members 
29 of Executive Council; and be it further 
30 
31 Resolved, That the Presiding Bishop appoint three additional members from Church 
32 Center staff to serve on the Committee; and be it further 
33 
34 Resolved, That the work of the Committee be guided and supported by an external 

Endorser(s):Mr. Jack Finlaw, Mr. Albert T. Mollegen Jr. 
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1 consultant; and be it further 
2 
3 Resolved, That there be one face-to-face meeting per year and up to two video 
4 teleconferences per year as needed; and be it further 
5 
6 Resolved, That minutes of the meetings of the Committee be distributed to the Presiding 
7 Officers, the Chief Operating Officer of The Episcopal Church Center, and Executive 
8 Council. 
9 

10 
11 
12 COST 
13 
14 $219,000 for the Triennium to include: 
15 
16 Meetings: Three meetings where plan will be reviewed and revised at approximately 
17 $18,000 per meeting, for a total for the triennium of $54,000. 
18 
19 Five video teleconferences at $4000 per conference for a total for the triennium of 
20 $20,000. 
21 
22 Facilitator: $1,000 per day, for 2 days of one 3 day meeting per year, for a total for the 
23 triennium of $6,000. 
24 
25 Strategic Planning Consultant: $29,500 per year for first year, updating for years 2 and 3 
26 at $17,250 per year for a total for the triennium of $64,000 
27 
28 Futurist Consultant: $25,000 per year for 3 years, for a total for the triennium of $75,000 
29 
30 Total request for triennium: $219,000 
31 
32 
33 
34 
35 

EXPLANATION: 
To take best advantage of the missional opportunities before the church, we need to plan carefully and 
execute wisely by setting goals, locating resources and monitoring progress. Continuing the work of 
existing Executive Council Strategic Planning Committee, an effective long-term plan will track and 
analyze both societal and church trends and set specific performance goals and indicators. By updating the 
plan annually, we can remain flexible and responsive to rapid changes. An outside consultant who works 
closely with the Committee, is recommended to guide the process. A Strategic Planning Committee would 
create and guide this process, and the proposed membership would include the breadth of expertise and 
perspective required for creative and effective planning.We are at a watershed moment in The Episcopal 
Church and do not want to lose this moment. It is a time that we have the opportunity to become the truly 
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multicultural church about which we dream and we seem poised as a denomination to effectively reach the 
"spiritual but not religious" in new ways, but it will require nimbleness to adapt to our rapidly changing 
social context. We must be focused and intentional to do so. Many, many good efforts in The Episcopal 
Church are already underway, and the strategic plan will provide an overall unifying vision and plan. In 
January 2009, Executive Council authorized a Strategic Planning Committee for 2009 with Resolution 
CIM040. The present resolution was prepared by the CIM040 Committee, and is put forward on behalf of 
that Committee. 
BALLOT RESULTS: 
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