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Resolution Number: 2000-DO15

Title: Urge Dioceses to Adopt Principles and Guidelines on Employment
Practices in the Church Workplace

Legislative Action Taken: Concurred as Amended

Final Text:

Resolved, That the 73rd General Convention call on each diocese to present to its convention principles
and guidelines of justice and accountability in the church workplace for discussion and action; and
be it further

Resolved, That other Episcopal organizations and institutions discuss and act on principles and
guidelines similarly; and be it further

Resolved, That the attached principles and guidelines from the Colloquium of Episcopal Professional
and Vocational Associations be a part of that discussion; and be it further

Resolved, That the Executive Council monitor and report back to the 74th General Convention on the
progress of these discussions and actions.

PRINCIPLES AND RECOMMENDED GUIDELINES

If the Episcopal Church is to fulfill its mission to the world to proclaim and to teach gospel values of
personal dignity and justice in our common life, we must practice those same values in our everyday
Church working relationships. Workplace issues such as wages, pro forma resignations, and regular
evaluations should not be addressed apart from the principles of our Baptismal Covenant.

People who work in the Church - including bishops, kitchen aides, presbyters, headmasters, sextons,
deacons, secretaries, musicians, youth workers, teachers, administrators, and others - each, according
to assigned responsibilities and personal talents, serve the Church's mission.

Therefore, in our various church workplaces - parishes, schools, seminaries, camps, institutions,
diocesan and national church administration, and so on - we need to promote the right ordering of
relationships by fostering the principles of personal dignity, justice, accountability, and participation.
By such principles we seek to promote both the dignity of individuals and the corporate responsibilities
of church institutions.

Using such principles, it is imperative that we develop church workplace procedures and policies that
honor the rights of individuals while serving faithfully the over-arching common good entrusted to
us as the church, that is, the mission of Jesus Christ to the World.

1.  Employment policies and practices in the Episcopal Church - recruitment,
selection, training, policy development, salary, benefits, due process,
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termination, and retirement - must manifest respect for the dignity of every
person, in accord with the Baptismal Covenant.

2. Respect for the mission, ideals, and structures of the organization is expected
of all who work within the Church.

3. Respect for the rights and responsibilities of each worker is essential to church
workplaces.

EMPLOYMENT PRACTICES FOR LAITY AND CLERGY

The Call

1.  The format of the calling process is to be publicly stated in writing.

2. The description of each position and its requirements is to be clearly defined
in writing.

3. A definite calendar and sequence of the process is to be publicly stated in
writing.

4.  Members of the calling Community are to be represented in the selection
process.

The Covenant Between the Person Called and the Calling Community

1.  The responsibilities of the person called are to be stated in a clear and definite
format within a written covenant.

2. The responsibilities of the calling community to the person called are to be
stated in a clear and definite format within a written covenant.

3. Provision for mutual, annual evaluation is to be included in the written
covenant.

4.  The dates for the inception and expiration of the covenant are to be specified
with the written covenant.

5. A complete compensation package, including how and when it will be reviewed,
is to be specified within the written covenant.

Continuing the Covenant

1. The spiritual, mental, physical, and social health of every employee deserves
support through opportunities for professional development, spiritual nurture,
personal growth, and personal time.

2. A standard and regular process of mutual reporting by all parties on their
covenanted responsibilities is essential to their shared ministry.

3. All parties share responsibility for fostering a wholesome working environment.
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Ending the Covenant

1. Sufficient notice is to be given by either party intending not to renew the
covenant upon its stated expiration.

2. When a covenant is not renewed, reasons for the decision are to be given.

3. Appropriate assistance for continuing ministry is to be offered by and to each
party.

4.  The covenant may be ended, by mutual agreement, prior to the expiration of
its stated term.

5. If one party believes the provisions of the covenant are not being fulfilled and
wishes, therefore, to terminate the covenant prior to the expiration of its stated
term:

a.  When applicable, canonical procedures will be followed.
b.  Written documentation, based on the provisions of the covenant must
be presented by the terminating party.

6. The dignity of all parties shall be respected in leave-taking. Leave-taking
should be marked by the community in a mutually agreed upon manner.

Citation: General Convention, Journal of the General Convention of...The Episcopal Church, Denver,
2000 (New York: General Convention, 2001), pp. 350-353.
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THE ACTS OF CONVENTION 1976-2006

Resolution Number: 1991-A137

Title: Provide Certain Lay Employees With Health and Life Insurance
Benefits

Legislative Action Taken: Concurred As Substituted and Amended

Final Text:

Resolved, the House of Bishops concurring, That all parishes, missions, and other ecclesiastical
organizations or bodies subject to the authority of this Church, and any other societies, organizations,
or bodies in the Church which under the regulations of the Church Pension Fund have elected or shall
elect to come into the pension system, be encouraged to provide for all lay employees who work a
minimum of 1,000 hours annually health and life insurance benefits that are comparable to those
provided to active clergy in the jurisdiction; and be it further

Resolved, That all dioceses be encouraged to allow employees of parishes and other units under
ecclesiastical authority to participate in diocesan health and life insurance benefit programs; and be
it further

Resolved, That the Church Pension Fund and its subsidiaries be requested to conduct a study and
make recommendations to the 71st General Convention concerning the implementation of a
comprehensive employee benefits program for lay church employees.

Citation: General Convention, Journal of the General Convention of...The Episcopal Church, Phoenix,
1991 (New York: General Convention, 1992), p. 402.
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Resolution Number: 1991-D165
Title: Require Episcopal Church Bodies to Provide a Pension Plan for
Lay Employees
Legislative Action Taken: Concurred As Amended
Final Text:

Resolved, the House of Bishops concurring, That all Parishes, Missions, and other ecclesiastical
organizations or bodies subject to the authority of this Church, and any other societies, organizations,
or bodies in the Church which under the regulations of the Church Pension Fund have elected or shall
elect to come into the pension system, shall provide all lay employees who work a minimum of 1,000
hours annually retirement benefits through participation in the Episcopal Church Lay Employees
Retirement Plan (ECLERP) or in an equivalent plan, the provisions of which are at least equal to
those of ECLERP. Such participation shall commence no later that January 1, 1993. At its
commencement, if the plan is a defined benefit plan, the employer contribution shall be not less than
9 percent of the employee's salary; if the plan is a defined contribution plan, the employer shall
contribute not less than 5 percent and agree to "match" employee contributions of up to another 4
percent; and be it further

Resolved, That the employer may impose a minimum age of 21 years and a minimum employment
period not to exceed one year of continuous employment before an employee would be eligible to
participate; and be it further

Resolved, That the Trustees of The Church Pension Fund shall have authority to increase or decrease
the contribution percentages required for the lay pension plan; and be it further

Resolved, That each Diocese of this Church shall implement this resolution by Diocesan Canon or
appropriate resolution.

Citation: General Convention, Journal of the General Convention of...The Episcopal Church, Phoenix,
1991 (New York: General Convention, 1992), p. 401.
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16 - Church Pension Fund: HB A137

TopPIC/TITLE: Employee Benefits: Continuation of the Task Force to Study
Employment Policies and Practices in the Episcopal Church.

PROPOSER: Executive Council

C&C PAGE:

BB PAGE: 654

Resolved, the House of concurring, That the Task Force to Study Employment

Policies and Practices in The Episcopal Church be continued for the 2010-2012
Triennium. Its work would include the following : a) further study be undertaken on how
to appropriately treat Episcopal schools and institutions that are affiliated with an
Episcopal congregation or diocese, but are an independent 501 I (3) organization; b)
monitor (in conjunction with the Church Pension Group) the implementation of the canon
on lay pensions; c) further study the unique contexts of the overseas Episcopal dioceses
in light of the canon on lay pension; and d) consider any recommendations to the 77th
General convention; and be it further

Resolved, That the General Convention request the Joint Standing Committee on
Program, Budget and Finance to allocate $15,000 for the work of the Task Force in the
Triennium.

EXPLANATION:

The Task Force to Study Employment Policies and Practices in The Episcopal Church
was established by the Executive Council in response to Resolution A006 of the 74th
General Convention in 2003. The Rev. Dr. Melford (Bud) Holland, most recently
Program Officer for Discipleship and Leadership; Ordained Ministry at the Episcopal
Church Center, was appointed convener of the group and remained so until his
retirement. The membership consisted of representatives from various groups as set forth
by Executive Council: CEPVA (Colloquium of Episcopal Professional and Vocational
Associations), the Church Pension Group, the Episcopal Church Center and the
Executive Council. By Resolution A125 at the 75th General Convention in 2006, the
Task Force was continued.The Task Force prepared a statement on Workplace Values in
The Episcopal Church, which was approved as part of Resolution A125. Most
significantly, as a result of the Church Pension Group's Comprehensive Lay Employee
Study, the Task Force submitted a canon to amend the pension provisions of the church
to include mandatory pension benefits for lay employees, recognizing that Resolution
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D165a of the 1991 Convention which called for lay pensions has not been universally or
uniformly applied. The Task Force has not completed all the work that needs to be done
on this vital issue, though it should complete its work in the next three years.
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