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Resolution Number: 1997-B015 

Title: Direct the Executive Council to Initiate a Communications Strategy 

Legislative Action Taken: Concurred as Substituted and Amended 

Final Text: 

Resolv ed, That to proclaim the Gospel of our Lord Jesus Christ in this time of revolutionary 
technologies, the nnd General Convention urge the comprehensive use of print, video, audio, digital, 
and other communications media to disseminate information and build community within the Church 
itself; and be it further 
Resolved, That the nnd General Convention direct the Executive Council to initiate the development, 
implementation and assessment of a unified, coordinated communications strategy for mission and 
ministry, to include: 
-- Use of current and emerging tools of communications; 
-- Initiatives to develop and implement this strategy in partnerships with the staff at the Church 
Center, Episcopal Communicators, Provincial and Diocesan staff communicators, other Church 
agencies involved in communications, and outside experts in the field; 
-- Establishment of an accountable oversight team to include both Church employees and other 
Episcopalians who are nationally recognized in the field of new and emerging technologies, which is 
charged with managing the requirements and recommendations of this Resolution, establishing and 
monitoring benchmarks to assess the effectiveness of this strategy, and reporting to Executive Council 
within the revised structure of the Church; 
-- Coordination of existing capital plans for information systems hardware and software at the Church 
Center; 
-- Training for the effective utilization of these new technologies by Church Center personnel; and be 
it further 
Resolved, That appropriate expenditures be made in the coming triennium to facilitate this strategy, 
including: 
--An amount not less than $60,000 to be allocated from funds budgeted for the communications area, 
to develop and distribute educational materials to assist Diocesan and Parish leadership understanding 
media in all forms; 
-- An amount not less than $150,000 to be allocated from funds budgeted for the communications 
area, to provide consultants to assist in the implementation of this strategy, and guidance in the 
selection, purchase, and use of all the tools of communications at each level of our Church; 
-- A matching grant pool, established by Executive Council and funded from existing trust, restricted, 
or reserve resources, for use by dioceses as demonstration or start-up grants consistent with this 
strategy; and be it further 
Resolved, That the General Convention mandate that the Executive Council present a continuing 
contemporary communications vision to the 73rd General Convention, including provisions for 
implementation in the proposed budget for the next triennium. 

Citation:	 General Convention, Journal ofthe General Convention of. .The Episcopal Church, Philadelphia, 
199 7 (New York: General Convention, 1998), pp. 224-225. 
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The announcement in late June that Episcopal Life would change to a quarterly magazine format in 2010 
came as a surprise to the Episcopal Life Board of Governors, who were not consulted about the proposed 
revisions. While there is no question that communications are becoming increasing dependent on cyber 
media, it remains to be seen how existing church members, particularly readers of the print version of 
Episcopal Life, can best be served. A quarterly publication by definition cannot be a news source, and it is 
being touted more as a discussion stimulator than a resource about what is happening in the Episcopal 
Church. If that is the case, Episcopalians will be left with the option of seeking information from unofficial 
print sources, or using official and unofficial cyber sources if they have or use the internet, or simply 
remaining uninformed about things that are happening in the Episcopal Church. This is not a propitious 
time to leave our people with significantly less access to responsible news. A recent British study indicated 
that switching to on-line publication is not a panacea. It cited, for example, a Finnish publication that went 
exclusively on-line which led not only to a 750/0 reduction in revenue, but also no increase in Web traffic to 
its site. In this country, the transfer of the Christian Science Monitor to a cyber publication has not led to 
an increase in readership. It may be that the decision to emphasize Web communication and reposition 
Episcopal Life is correct, but a major decision of this kind, which has potential enormous impact for the 
Church, deserves careful study and broad approval before implementation. 
BALLOT RESULTS: 

Endorser(s):Dr. Louie Crew, The Very Rev. Canon Kevin E. Martin 

Printed 07/01/09 12:56 PM Page 2 of2 


