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Summary of Work

The House of Deputies Committee on the State of the Church is charged with preparing and presenting a report on
the State of the Church [Canon 1.6.5b], and with setting the form of the Parochial Report. Following the 76th General
Convention, the Committee met three times in person, once by audio conference call, and four times by web-based
video conference calls.
The Committee gathered its information primarily through Parochial Reports (which should be completed by all
congregations) and from Dr. Kirk Hadaway’s analysis of the resulting data; from N. Kurt Barnes, Treasurer and Chief
Financial Officer of The Episcopal Church; and from Dr. Matthew J. Price, Vice President of Research and Data for
the Church Pension Group. Several subcommittees directly surveyed members of the House of Deputies, which also
resulted in vital information for this report. The Committee’s report also includes a 10-year summary of data from
2000–2010, which will appear throughout.
At the Committee’s first meeting, members realized that the approach for this triennium would have to differ from
that of previous reports, due in part to budget constraints, employee layoffs, and changes in how the Church on all
levels functions with reduced resources. During the triennium there were numerous staff changes, including the
appointment of the Rt. Rev. Stacy Sauls as Chief Operating Officer as the successor for Linda Watt, which affected the
ease of information retrieval and timeliness of reporting on various aspects of the Church’s life.
The committee extends thanks to clergy and laity from the dioceses of Fort Worth, Pittsburgh, Quincy, and San Joaquin,
who assisted in providing information.
Who the Church Is
The Episcopal Church—like all mainline Christian churches—is a denomination undergoing transition. Technology
has enabled the Church to operate and interact in new and unfamiliar ways. Face-to-face meetings are being replaced
by web-based video conference calls, and a controlled-access extranet allows the various Committees, Commissions,
Agencies and Boards (CCABs) to post and share messages, files, meetings, minutes, members, and budgets, which are
then automatically archived.
But this transition is also reflected in the realization that the Church is no longer in a world dominated by a “corporate”
structure and mindset, as indicated by the “Chart of Congregations by Year Organized, 1610-2010.” The Episcopal
Church’s “growth spurt” took place during the 1950s and 1960s, a time when the business corporation emerged as the
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dominant mode for all kinds of American institutions, including churches. Looking at the 2010 end of the chart, it is
clear that this era has passed.

This State of the Church report emphasizes the need for the Church to find new and different ways to organize and
function for ministry in a transformed environment. Key concepts guiding the Committee’s thinking this triennium
have included mission, structure, technology, and transparency. The phenomenon of “emerging congregations” has also
been prominent; however, the Committee lacked adequate resources to ground these initial observations in anything
more than speculation or anecdotal evidence. The Committee has tried to explore and include the implications of this
multifaceted phenomenon in the report.
Encouraging Signs
The past triennium has been marked by a number of challenges, not the least of which has been an unusual number of
natural disasters in the regions served by The Episcopal Church. Earthquakes in Haiti and Virginia; hurricanes and/or
floods in North and South Dakota, New England, and the Mid-Atlantic region; wildfires and drought in the South and
Southwest—all have touched the congregations and lives of many Episcopalians.
Episcopal Relief & Development assisted the Diocese of Haiti, largest (by membership) in The Episcopal Church, in
January 2010, after an earthquake measuring 7.25 on the Richter scale and at least 52 aftershocks over the following two
weeks. Fund drives were organized at all levels of the Church; the Executive Council also pledged to raise $10,000,000
for Haiti. Episcopal Relief & Development continues to provide immediate disaster relief in the United States and
globally, while continuing with ongoing projects such as Malaria/Nets for Life Inspiration Fund, in fulfillment of the
Millennium Development Goals.
Among the congregations damaged during a rare magnitude 5.8 earthquake centered near Richmond, Virginia, in
August 2011 was the Cathedral Church of St. Peter and St. Paul, popularly known as the Washington National Cathedral.
The Cathedral remained closed until November 12, 2011, reopening for the consecration of Washington’s new diocesan
bishop. Full repairs are expected to cost tens of millions of dollars and take several years to complete. Further damage
was suffered in September during Hurricane Irene, which also caused massive flooding throughout several New England
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states and northern New York. Plans are also underway for the new “Chapel for the Ages” at Virginia Theological
Seminary, to replace the iconic Immanuel Chapel, built in 1881 and destroyed in an accidental fire in October 2010.
Two unusual and enlightening meetings were held during the triennium, perhaps demonstrating a need for more
opportunities for deputies to gather face-to-face during the triennium. The first, at the invitation of the Standing
Commission on Liturgy and Music (SCLM), invited two deputies and a bishop from each diocese to come to Atlanta in
March 2011 for a preview of the work SCLM has completed regarding Resolution 2009-C056. In May 2011, at instruction
of the Executive Council, the Standing Commission on the Structure of the Church invited two members each from the
House of Deputies Committee on the State of the Church, the Budgetary Funding Task Force, the Executive Council
Committee on Strategic Planning, and others to a joint meeting to coordinate conversations about recommendations
for proposed changes in the Church’s governance and structure.
The Church Pension Group (CPG) continues to be “a trusted provider of comprehensive, cost-effective retirement,
health, and life insurance benefits to the Episcopal Church, its clergy and lay employees,” as stated in its newly adopted
mission statement. In the face of a generally dismal and unpredictable economic climate, CPG continues to exceed
its investment objectives and maintain its strong financial condition. CPG continues to implement the Lay Employee
Pension System and Denominational Health Plan mandated by the 76th General Convention. In 2011, CPG’s President
and CEO, T. Dennis Sullivan, retired after seven years of service, and was succeeded by Mary Kate Wold.
The Board of Trustees of the Church Pension Fund, through its generous support, made it possible for CREDO and its
programs to be offered as a wellness benefit for clergy and lay employees for the years 2008–2012. CREDO Institute also
provided resources and programs, such as Strength for the Journey, to the Diocese of Haiti and to the four reorganizing
dioceses—Fort Worth, Pittsburgh, Quincy, and San Joaquin—through 2011 in order to address the health and wellness
of individuals, both clergy and lay.
The Presiding Bishop, Katherine Jefferts Schori, continued to travel extensively, meeting with Primates from the
Anglican Communion and visiting 52 of the Church’s dioceses for the consecration of new bishops and other purposes.
The President of the House of Deputies, Canon Bonnie Anderson, continued to encourage involvement with and
support for the mission of the Church. Even with the limited funding available to the office, as of autumn 2011, Anderson
has visited 48 dioceses in the United States and two dioceses outside the United States. She continues to use her vast
knowledge of the Church and to invest in technology resources to assist CCABs in their work, aid dioceses experiencing
conflict, and lift up the gifts and ministries of laity as well as clergy. She launched the Deputy Online Forum in October
2011, which addresses identified topics and is moderated by two deputies. Each topic’s forum runs for approximately
two weeks. Deputies and first alternates are able to participate in the moderated forum topics by posting comments,
opinions, and questions about the current topic. The Forum is also “live streamed” on the website of the President of
the House of Deputies and all are welcome to read the white papers associated with each forum topic and see all the
comments made on the forum. As of the submission of the report, 535 deputies and first alternates are enrolled in the
Deputy Online Forum.
Finally, the level of angst about inter-Anglican Communion and global relations, which has dominated conversations in
the Church for several triennia, appears to be easing. The Church is better focused on the essential concerns of mission,
evangelism, structure, and finances, which is a development that the Committee finds very encouraging.
Demographics
In order to make the best use of data provided for this section of this report, the Committee chose to replicate the 2009
format, offering comparative data showing change from 2006 to 2010 as well as various data sets from 2000 to 2010.
Summarized are a few snapshots of what can be gleaned from the major statistical tables at the end of the report. The fiveyear trend (2006–2010) shows an 11% decrease in active membership and a 16% decrease in average Sunday attendance.
The 10-year trend data in the chart below provides a longer view of what has occurred in the life of the domestic dioceses
of The Episcopal Church over the past decade. In that period the Church has seen a 16% decrease in active membership
and a 23% decrease in average Sunday attendance. The figure below shows other changes over the past 10 years.
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Change in Key Statistical Areas: 2000–2010
Average Sunday Attendance

-23%

Easter Attendance

-21%

Baptized Members

-16%

Communicants in Good Standing

-16%

In 2010, 94% of all parishes and missions completed a Parochial Report. In the past three years, The Episcopal Church
had a net loss of 196,476 baptized members; 50,066 of these losses occurred in the most recent year for which complete
data is available. Absolute membership losses were highest in Province VIII, Province III, and Province II respectively;
percentage losses were highest in Province VIII, Province III, Province V, and Province VI. The only province to show
growth was Province IX. Average Sunday attendance (ASA) statistics show a smaller net loss from 2006 to 2010 than for
membership (-107,575), but a larger percentage decline (-13.4%). All Episcopal provinces declined in ASA, with the most
serious percentage declines recorded in Province VII, Province VI, Province III, and Province VIII.
Domestic Fast Facts Trends: 2006–2010 provides a detailed snapshot of the past five years’ statistics on membership and
ASA, the percentage of churches that are growing and declining, net change year-to-year, the number of large and small
congregations, and changes in patterns of giving.
Episcopal Domestic Fast Facts Trends: 2006–2010
2006
Domestic parishes and missions
Active baptized members
Net Change in Active Membership From Prior Year
One Year % Change in Active Members

2007

2008

2009

2010

7,095

7,055

6,964

6,895

6,794

2,154,572

2,116,749

2,057,292

2,006,343

1,951,907

-50,804

-37,823

-59,457

-51,949

-54,436

-2%

-2%

-3%

-2%

-3%

Five Year % Change in Active Members

-7%

-9%

-10%

-11%

-11%

Ten Year % Change in Active Members

-9%

-10%

-11%

-14%`

-16%

% of Congregations Growing 10%+ in Members, past 5 years

28%

26%

26%

25%

25%

% Congregations Declining 10%+ in Members, past 5 years

41%

43%

43%

42%

42%

Total Average Sunday Worship Attendance (ASA)

765,326

727,822

705,257

682,963

657,831

Net Change in ASA from Prior Year

-21,945

-37,504

-22,565

-22,294

-25,132

One Year % Change in ASA

-3%

-5%

-3%

-3%

-4%

Five Year % Change in ASA

-11%

-14%

-14%

-14%

-16%
-23%

Ten Year % Change in ASA

-9%

-13%

-16%

-19%

% of Churches with any increase in ASA from prior year

37%

29%

35%

35%

34%

% of Churches with any loss in ASA from prior year

49%

56%

50%

51%

54%

% of Churches Growing 10%+ in ASA, past 5 years

20%

18%

18%

18%

17%

% of Churches Declining 10%+ in ASA, past 5 years

52%

56%

55%

54%

57%

% of Congregations with 200 Members or Less

55%

56%

56%

57%

58%

% of Congregations with 500 Members or More

17%

16%

16%

15%

15%

Median Active Baptized Members

172

168

164

160

158

% of Congregations with ASA of 100 or Less

63%

65%

66%

67%

68%

% of Congregations with ASA of 300 or More

6%

5%

5%

5%

4%

Median Average Sunday Worship Atendance

72

69

69

66

65

Plate & Pledge % Change from Prior Year

+2.5%

+1.3%

-0.4%

-2.8%

-1.2%

Normal Operating Income % Change from Prior Year

+3.6%

+2.4%

+0.4%

-2.8%

-2.3%

Inflation Rate in Calendar Year

+2.5%

+4.1%

+0.1%

+2.7%

+1.5%
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In The Episcopal Church, over the past four years: membership has dropped below two million, down from 2,116,749
(and from 2,329,232 in 2000); average congregational size dropped from 168 to 158; and the percentage of churches
with average Sunday attendance of 100 or less went from 65% to 68%.
The Summary Report of the 2010 Survey of Episcopal Congregations gives, in addition to our demographic profile,
reliable measurements on diverse aspects of church life such as information on the kinds of programs congregations
offer, styles of worship, efforts in outreach and evangelism, views of clergy and laity, and even data on sources of internal
conflict and its results.
In the spring of 2010, under the direction and supervision of Dr. Kirk Hadaway of the Office of Congregational Research
at the Episcopal Church Center, 1,100 surveys were mailed (with an online version available, as well) to a stratified
random sample of congregations in The Episcopal Church. 837 completed responses were filed, representing 12.3% of
total domestic congregations. The response rate to the survey was 76%, which is sufficiently high to be representative
of all congregations. Once again, as in 2009, the most enlightening insight gained from that survey is the skewed age
structure of The Episcopal Church.
Age Structure of the United States and The Episcopal Church: 2010
The United States

The Episcopal Church

Children & Youth

28%

15%

Young Adults (20–34)

20%

10%

Median Adults (35–49)

22%

19%

Middle Age (50–64)

18%

26%

Seniors (65+)

13%

30%

The advanced—and still advancing—age of the Church’s membership, combined with a low birth rate, means that
the Church loses the equivalent of one diocese per year through deaths over births. Throughout the 1970s and 1980s,
and even into the 1990s, the Church gained more adult members than lost through persons changing denominations
(particularly former Roman Catholics). In the fairly recent past, more people joined The Episcopal Church than left it,
making up most, but not all, of the natural decline among participating adult members until recently. That is no longer
the case.
Despite these trends, about 50% of “cradle Episcopalians” are being retained. Detailed analysis of survey data also
suggests that The Episcopal Church does make up for some of its losses through “transfers in,” although not nearly at
the same rate as in the past.
Another noteworthy trend identified in the survey data involves the present financial condition of congregations.
Recalling data presented above in Domestic Fast Facts Trends: 2006-2010, normal operating income in 2010 showed a
decline of 2.3% over the previous year. The five-year trend showed a loss of 2.5% in total operating income. The decline
in incomes would be greater, but increases were recorded in 2007 and 2008, followed by losses in 2009 and 2010.
With net losses in membership and attendance, the continuing financial burden falls more heavily upon remaining
members. A very substantial portion of congregations—72% in 2010, versus two-thirds in 2008—continue to report that
they experienced some level of financial difficulty; 9.4 % report “serious” difficulty; 18.8 % report “some” difficulty; and
another 44 % describe their financial circumstances as “tight, but we manage.”
Congregations in Financial Stress, 2000–2010: United States and The Episcopal Church
The United States

The Episcopal Church

2000

34%

44%

2005

44%

68%

2008

52%

67%

2010

58%

72%

The increase in parishes experiencing financial difficulty between 2000 and 2010 is alarming, jumping from 44% to
72%. The trend toward increased financial pressure is also evidenced among all congregations in the United States.
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Congregations with financial problems increased from 34% in 2000 to 58% in 2010. A more detailed picture is presented
when the financial stress data are arrayed by size of congregation.
Congregations in Financial Stress, 2010, by Size
Average Sunday Attendance
1 to 25

86%

26 to 100

76%

101 to 150

68%

151 to 350

65%

351+

46%

In the 2010 Survey of Episcopal Congregations, reports of conflict over the issue of the ordination of gay clergy remained
about the same as recorded two years previously. Sixty-four percent of congregations reported some conflict over the
issue in 2008 and 63% did so in 2010. Most of that conflict was of a serious nature. Overall, 43% of congregations had
serious conflict over this issue, 40% indicated that some people left, and 19% indicated that some people withheld
funds. However, the question asked about conflict during the last five years and it is likely that much of the conflict has
dissipated. This seems probable since conflict over this issue is not as strongly related to congregational decline as in the
recent past. And, as always, conflict over clergy leadership is the single most disruptive form of conflict that churches
experience.
Sources of Conflict in Congregation in the Last Five Years
Source

Non-Serious Conflict

Serious Conflict

Total

Ordination of gay priests/bishops

19.7%

Finances, budget

31.6%

21.1%

52.7%

Priest’s leadership style

18.0%

27.8%

45.8%

How worship is conducted

27.9%

12.7%

40.6%

Program priorities

26.5%

8.9%

35.4%

Member or participant behavior

19.0%

13.9%

33.9%

Use of facilities

24.5%

3.6%

28.1%

43.0%

62.7%

While in many places the Church is alive and growing, the overall trends show a Church that is suffering from declining
membership and increased financial stress.
Laity
“The ministry of the laity is ‘to represent Christ and his Church; to bear witness to him wherever they may be; and,
according to the gifts given them, to carry on Christ’s work of reconciliation in the world; and to take their place in the
life, worship, and governance of the Church’” (BCP, p. 855).
Adequate answers to the majority of questions raised by this Committee about the laity of The Episcopal Church simply
could not be obtained from traditional sources. Consequently, this report includes demographic data from the Parochial
Report, information gleaned from the Church’s website, and responses from a survey designed with the assistance of
Dr. Kirk Hadaway and disseminated to deputies by the President of the House of Deputies. The survey method yielded
an exceptional response rate of 58%, strongly suggesting that such methodology may be useful in the future to augment
data acquired through more conventional methods.
The skills and energy provided by lay people empower the Church for ministry. The laity are, in a currently popular
phrase, “the 99%”: slightly less than 2 million members who partner with some 18,000 ordained leaders as paid and
unpaid staff in congregations, dioceses, and Churchwide bodies. The resources, abilities, and gifts of lay members are
the firm foundation of the good work the Church accomplishes daily.
There are many promising signs of growth in lay leadership of The Episcopal Church—for example, an increase in the
number of lay provincial presidents, where in the past the position of provincial president was held by a bishop. During
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the current triennium, lay presidents serve Province II (Mike Rehill), Province IV (Richard Miller), and Province VII
(Max Patterson).
Demographics of the Laity
Year
Domestic parishes and missions
Active baptized members
Median number active baptized members
Total average Sunday attendance (ASA)
Median average Sunday attendance (ASA)
Congregations w/100 ASA or fewer
Congregations w/300 ASA or more

2005

2006

2007

2008

2009

2010

7,155

7,095

7,055

6,964

6,895

6,794

2,205,376

2,154,572

2,116,749

2,057,292

2,006,343

1,951,907

174

172

168

164

160

158

787,271

765,326

727,822

705,257

682,963

657,831
65
68%

74

72

69

69

66

63%

63%

65%

66%

67%

6%

6%

5%

5%

5%

4%

Congregations w/200 members or fewer

55%

55%

56%

56%

57%

58%

Congregations w/500 members or more

17%

17%

16%

16%

15%

15%

A majority of congregations between 2005 and 2010 report memberships of 200 or fewer, and can be classified as “small”
churches. Even when including congregations of 500 or more, the Church’s median average Sunday worship attendance
was between 74 and 65 over a six-year period. In 2010, there were 1,951,907 active baptized members, while average
Sunday worship attendance for the same year was 657,831—roughly 34%.
The Episcopal Church is demographically older than some mainline denominations, but not as old as others—
Presbyterians are older—although compared to other religious groupings, all mainline Christian denominations in the
United States are rather old. As noted above, 51% of Episcopalians are in the categories 50-64 and 65+ years of age—
significantly higher than the age structure of other mainline denominations. Only 28% of Episcopalians are between the
ages of 1-34. This means that in any given year there will be more deaths and fewer births in The Episcopal Church than
would be true of a group with a younger age profile, and that future lay leadership is threatened with decline since older
Episcopalians now fill most of those roles and ministries.
There is wide racial and ethnic diversity within The Episcopal Church taken as a whole, but the Church in the United
States is predominantly non-Hispanic white—a population whose growth is essentially stalled, increasing by an
estimated 3% over the last 10 years, as compared to an annual increase of 3% during the “baby boom” years between
1946 and 1964. Nationally, increases in growth are primarily among the Latino and Asian/Pacific Islander populations.
Both groups are currently underrepresented in The Episcopal Church.
Survey of Deputies to General Convention
As important as it is to report the work of parishes, missions, and dioceses, firm data on the ways laity carry forward the
work of the Church constitutes an important but largely missing piece of reporting on the State of the Church. In fact,
imagining where and how to begin to collect such data was daunting. For the purposes of this report, the President of the
House of Deputies made a previously untapped resource accessible to the Committee—deputies themselves. Using the
President’s list of deputies, questionnaires were sent asking about levels of engagement of the laity in leadership roles,
the types of lay ministries conducted in parishes, missions, and dioceses, as well as soliciting descriptions of the people
who do this important work.
A remarkable 834 deputies and alternates responded to the survey, representing 698 congregations and 110 dioceses
and regions. Only four dioceses (two domestic and two non-domestic) failed to report. The largest numbers of responses
were from the dioceses of Nebraska, Long Island, Southeast Florida, and Southwestern Virginia. The largest number of
respondents listed their position as that of “rector,” and the next largest group was the category of “member.” Including
the categories of “rector,” “vicar,” “priest-in-charge,” “deacon,” “associate or assistant rector,” “canon,” and “dean,” 368
respondents held positions of ordained ministry. The remaining 236 respondents reported their positions as “member,”
“vestry member,” and “senior warden.”
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Survey Respondent Data
Position of Respondent

Number

Rector

235

Member

157

Vestry Member

50

Vicar

40

Senior Warden

29

Priest-in-charge

23

Deacon

20

Associate or Assistant Rector

19

Canon

18

Dean

13

Lay involvement in the ministries of congregations ranged from “widespread” to “ministry done by only a few people.”
39% of respondents reported widespread involvement of laity in ministries of the church; 33% reported that more than
30% of their members were involved in various ministries; 23% reported that 10-30 % of laity in their congregations
were involved in their ministries. The smallest category reported was that of “done by only a few people,” 6%. Only
37% reported that their congregations have a discernment committee; 63% answered “no” to the question. Having
congregational development ministries is quite widespread in congregations and dioceses. Essentially all dioceses have
a Commission on Ministry, though the proportion of congregations with such a commission is much lower.
Youth ministries were reported by almost all dioceses and by the vast majority of congregations. A slight majority of
provinces have youth programs, but exact numbers were not clear since 41% of deputies were unaware of what is offered
by their provinces. Fewer congregations and dioceses have a young adult ministry than have a youth ministry, although
a majority of dioceses do have such a program.
When asked about ministries that address diversity, relatively few congregations reported a ministry to Hispanic
persons, but most dioceses and fewer than half of the provinces have such a ministry. Over 50% of respondents reported
that they were unaware of ministries to Hispanic persons in their provinces. The proportion of congregations with a
Hispanic ministry is much higher than the proportion of Hispanic congregations in The Episcopal Church.
Only one-third of parishes have an anti-racism ministry—64% of deputies answered “no” when asked if their parish had
anti-racism ministries. 75% of deputies reported that their dioceses provide this ministry. Deputies reported that 40%
of provinces have anti-racism ministries. Fifty-seven percent of the respondents chose “don’t know” when asked about
anti-racism programs in provinces.
Although environmental ministry is not as widespread, a growing number of dioceses and at least one province have
dedicated offices with part- or full-time environmental officers. Approximately half of congregations and dioceses have
some kind of environmental program or ministry.
Relatively few parishes and dioceses have an HIV/AIDS ministry. Thirteen percent of congregations reported this
ministry; 30% of dioceses answered “yes” to this question; and 15% of provinces reported this ministry. 77% of the
respondents “don’t know” if there were HIV/AIDS ministries in their provinces.
In other types of ministry, the vast majority of parishes and dioceses support the Millennium Development Goals,
though only 27% of congregations indicated on the 2010 Survey of Episcopal Congregations that they have made a
commitment to contribute at least 0.7% of their annual budgets to support the goals.
Episcopal Relief & Development is a ministry that touches most congregations and dioceses. 74% of respondents
reported this ministry was present in congregations: 89% in dioceses, and 49% in provinces.
When asked what their daily vocations are, the vast majority of laity and vocational deacons indicated a job or profession
that they currently hold, or from which they are retired. Out of 284 responses from laity, the largest number (73)
indicated that they are retired. Another 18 said they are attorneys. Others said they are college or university professors
(12) and accountants (5). There were many other jobs or professions listed, including canons, administrative assistants,
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business owners, administrators, bankers, consultants, engineers, paralegals, parish administrators, nurses, volunteers,
and teachers. A few indicated that they were currently unemployed.
Many retirees indicated what they did before they retired and what they do now. One person said, “Retired, but active in
voluntary lay ministry in my parish, diocese and beyond.” Another added, “Retired Marine officer, I work exclusively for
the church.” And still another: “Retired from paid employment, but spend much time in my work as a church volunteer
in the diocese and as a member of the Advisory Council of the Office of Black Ministries.”
Relatively few respondents indicated a spiritual vocation. But those who did gave thoughtful responses, including:
• “To show others the teachings of Jesus through my daily life actions”
• “To serve as a lay person, serving Christ in my environment as a teacher and mentor”
• “To seek the Lord in all I do”
• “To help and pray for the needy and elderly”
• “Teaching, prayer, reading, advocacy”
• “Strive for justice with peace”
• “Prayer, service to others, administrator for three parishes”
• “Making Christ’s love known in the parish and the community”
• “Doing my best to live a life where Christ is visible”
• “Caring and praying for people in all the ways I can”
When asked what means of communication about the life of the Church are available to lay deputies and other laity, lay
deputies and alternates gave a total of 1,147 responses. By far, the largest numbers of responses indicated that emails,
printed newsletters, and websites are the leading means of communicating Church news and information. Others
included Episcopal News Service (ENS); diocesan and parish e-newsletters; Facebook, Twitter, and other social media;
weekly bulletins; The Episcopal Church website; face-to-face personal contact; telephone; the HOB/D listserv; and
meetings.
Deputies were asked what structures exist in parishes, dioceses, provinces, and the wider Church to ensure the formation
and growth of lay leadership. A total of 245 responses were given by lay deputies and alternates to the question of parish
structures. Most frequently mentioned were the vestry, Education for Ministry (EfM) groups, and adult education and
formation. However, even more said “none” or “don’t know.”
A total of 238 responses were given by lay deputies and alternates to the question regarding diocesan structures.
Most frequently mentioned structures were Commissions on Ministry, EfM, workshops offered by dioceses, various
committees, and the bishop. Quite a few (11) said they did not know what diocesan structures existed to ensure the
formation and growth of lay leadership.
A total of 151 responses were given to the question about provincial structures. However, more than half of those
responses were “don’t know” or “not sure.” The most frequent substantive response had to do with training at provincial
synods.
A total of 148 responses were given to the question about Churchwide structures, but as with provincial structures,
many (48) of those were “don’t know,” “not sure,” “none,” or “not aware of any.” The most frequently mentioned was the
General Convention.
Clearly, for most lay deputies and alternates, the restructuring of the staff of the Domestic and Foreign Missionary
Society during the triennium had no discernible effect on their lay ministries. However, for those who did feel some
effect, it was more likely to be a negative one: 8% indicated that the restructuring had a positive effect on their lay
ministry; 15% indicated it had a negative effect; and 77% said it had no effect on their ministries.
Lay leaders who work as the “church scattered” in their daily life and ministries also serve the Church as vestry members,
ministry staff, study leaders, strategic thinkers, and “worker bees.” Professionals in the Church include musicians,
ministry developers, directors of Christian formation (adult education or Sunday school) parish nurses, and executive
secretaries, among many others.
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Bishops issue licenses for lay persons to serve as pastoral leaders, worship leaders, or preachers; as Eucharistic ministers,
during worship services and in taking Holy Communion to congregants not present during worship; to offer instruction
in the faith as catechists; and to serve as readers for Sunday worship.
Survey Implications
Data from the survey and other sources confirm the common observation that older Episcopalians outnumber younger
ones by significantly large percentages. There are several other related factors. A large majority of older Episcopalians
are retired and are able to dedicate much more time and financial contributions to the Church than can be expected
from younger, currently working, and less financially advanced Episcopalians. These data hold strong implications for
youth and young adult ministries.
Numbers also indicate that, although diverse as a whole, the Episcopal Church domestically remains largely a White
Church and does not reflect the growth of diverse populations in the United States by race and/or ethnicity. These
trends hold strong implications for evangelism, inclusivity, and support for diversity in The Episcopal Church. While
many dioceses appear to have ministries to Hispanic persons, this is not the case among parishes and provinces. An
impressive 75% of deputies reported diocesan-level anti-racism programs, but reported low activity in parishes and
provinces.
The laity of the church appear to be heavily involved in ministries of The Episcopal Church. There are trends that
suggest that increasing support in communication between and among congregations, provinces, and dioceses would
be beneficial to the majority of congregations, which appear to be small congregations. Particular support is suggested
in the discernment, development and raising up of leaders on local levels and the development of local discernment
groups and commissions on ministry.
The words of a few respondents about the spiritual inspiration of the laity reflect the motivation of the many: “seeking
Christ”; “teaching, praying, reading, advocacy”; “striving for justice”; “living a life that makes Christ visible”; and
“making Christ’s love known in the parish and the community.”
Clergy
At the beginning of 2011, the Episcopal Church had 18,006 clergy:
• 9,520 priests and bishops
• 6,113 priests and bishops employed in the Church
• 2,534 deacons
• 5,982 retired clergy
The average age of non-retired priests is 56. The average age of priests at ordination is 46. 46% of clergy are female; 54%
of clergy are male.

Source: Dr. Kirk Hadaway
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Of the 5,982 retired clergy, 1,478 serve on church staffs and are not serving as supply. 8.8% of Episcopal churches are
served solely by retired clergy. The decline in congregations is inversely proportionate to the number of clergy on staff.

Attendance Decline by Clergy Category
Percent of Congregations Declining
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Attending an Episcopal-affiliated seminary increases the likelihood that a priest will continue to be employed in the
Church. Of those clergy ordained in the past five years, 80% of those currently employed in the Church attended an
affiliated seminary, whereas 73% of those who attended a non-affiliated seminary are currently employed in the Church.
The Church has seen a steady decrease in the number of priestly ordinations since 2005. The number of priests ordained
since 2005 are as follows:
Year

2005

2006

2007

2008

2009

2010

406

379

366

309

277

247

# ordinations to priesthood

With the decrease in priestly ordinations, the Church is also seeing an increase in retirements.
Year

2005

2006

2007

2008

2009

2010

308

366

417

378

396

417

# of retirements

The past five years have shown a steady decrease in average Sunday attendance and baptized membership in domestic
dioceses.
Baptized membership, Average Sunday Attendance, number of parishes and missions
Year

2005

Baptized members
Average Sunday Attendance (ASA)

2006

2007

2008

2009

2010

2,205,376

2,154,572

2,116,749

2,057,292

2,006,343

1,951,907

787,271

765,326

727,822

705,257

682,963

657,831

This shows a decrease in the median average Sunday attendance from 72 to 65. Further, the median baptized membership
in domestic churches has decreased from an average of 172 baptized members in 2006 to 158 baptized members in 2010.
In addition, the number of parishes and missions has consistently declined since 1995. The high point for number of
parishes and missions in The Episcopal Church was 1955, with 8,053.
Year

1995

# of parishes and missions

2005

7,417

2006

7,155

7,095

2007
7,055

2008

2009

6,964

6,895

2010
6,794

The following chart shows the relationship between the number of churches closed compared with the number of new
church plants.
Closed vs. Newly Filing Congregations, 1999–2008

Closed Vs. Newly Filing Congregations: 1999-2008
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Source: Dr. Matthew Price
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Clergy Compensation
The following chart shows the average costs of full-time clergy according to congregational size (average Sunday
attendance). It should come as no surprise that the smaller the church the lower the stipend, and the larger the church
the greater the stipend.
Overall Average Compensation by Church Size, 2010
Church Size / ASA

All full-time parish clergy

Senior and solo clerics

Family (0-75)

$57,075

$57,018

Pastoral (75-140)

$69,435

$70,260

Transitional (140-225)

$78,180

$82,992

Program (225-400)

$81,270

$95,680

Resource (400+)

$79,458

$126,928

Total

$68,900

$71,632

Source: Dr. Matthew Price

For a fuller report on clergy compensation which takes into account regions, staff positions, and so on, see the annual
church compensation reports by Dr. Matthew Price, at the Church Pension Group website.
Identifying Trends
Data concerning clergy indicates further trends to monitor.
First, when the data on clergy age groupings are put next to the same age groupings for congregational membership,
even the casual observer can see a correlation. There are many reasons for the lack of congregational members under the
age of 55, but this correlation strongly suggests one reason worth thinking about. With studies highlighting differences
among generations, the age of clergy leadership is potentially a significant factor for growing the Church. Further study
is needed to determine how much of an effect an intentional strategy of recruiting and training younger clergy might
have on repopulating congregations with younger parishioners.
Second, with the average age of ordination in the 40s, it means there are fewer long ministry careers. Learning to
lead a congregation takes time and requires experience. Life experience and strong backgrounds in other fields do
not necessarily translate instantly into mature spiritual, pastoral, and congregational development leadership in the
context of the covenantal community of a church. Current data indicates fewer congregations are financially able to
support multiple clergy staffs. Fewer opportunities to serve in assisting roles under a mentoring rector suggests another
area for further study and potentially a new focus for bishops and diocesan staffs. In addition, older clergy at ordination
makes it more difficult for churches to attract younger persons.
Third, the data indicates a rising and shocking number of congregations without clergy leadership or the only pastoral
leadership provided by retired clergy. Whether driven by the inability to financially support active clergy, or by a shortage
of active clergy, this data set may be a harbinger for new strategies to provide pastoral and sacramental leadership, as
well as for new strategies for raising, training, and empowering lay leaders.
Fourth, the trends in membership, attendance, number of parishes and missions, and ordination rates do not bode well
for the future of The Episcopal Church. The trend toward an increasingly lower median average Sunday attendance
will result in fewer full-time positions. Increased administrative, health insurance, and general overhead costs are on a
collision course with the trends of fewer and smaller congregations.
Fifth, the Church still operates with a dearth of data on the deployment of clergy who are members of ethnic and racial
minority groups.
The decline in numbers of parishes and missions seems to be matching the decline in ordinations. Unless there is some
sort of intervention, such as a Churchwide church planting initiative, dramatic increase in the number of under-30
ordinands, along with intentional congregational development training and resourcing, current trends indicate The
Episcopal Church will become more and more a denomination of predominately part-time clergy and single-cleric
churches, with the clergy becoming, in the words of Dr. Matthew Price, “chaplains to the retired.”
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Financial Resources
After rising modestly in previous triennia, the Budget for the Episcopal Church approved by the 76th General Convention
for the 2010–2012 triennium both reflected and anticipated the economic recession that followed the September 2008
stock market crash. That budget assumed that revenue from dioceses and investment earnings would be 13% lower than
had been budgeted for the preceding triennium.

The largest source of revenue, support from dioceses, was budgeted to decline from $90 million to $79 million. This
anticipated diminished revenue at congregation and diocesan levels, including significant declines in payouts from
endowment funds following the crash. It also reflected the decision by the 76th General Convention to provide some
financial relief to dioceses by reducing the “asking formula” used to calculate each diocese’s contribution to the overall
budget.
The figures and charts that follow examine trends in financial resources at the local, diocesan, and Churchwide levels.
Except as specifically noted, figures are for domestic dioceses only. The principal reason for this is to facilitate historical
comparison.
Resources at the Local Level
Pledge and plate offerings continue to be the largest source of revenue for local congregations, now typically funding 77%
of parish operating costs. When figures from all churches are combined, these plate collections and pledge payments
totaled $1.27 billion in 2010. Since most diocesan revenue comes from parish assessments (87% in 2010), and most
revenue for The Episcopal Church comes from the diocesan asking (66% in 2010), giving by people in the pews fuels and
sustains the Church at every level.
Aggregate plate and pledge increased slightly each year from 2002 through 2007, though not quite keeping up with
inflation. However, plate and pledge declined outright in 2008, 2009, and again in 2010. The average annual increase
had been 2.03% over the five years preceding 2008, and the average annual decline has been -0.78% since then.
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Some data is also available on plate and pledge giving in non-domestic dioceses. The table below shows these figures for
the years 2006 and 2010.
Plate & Pledge in Reporting Non-Domestic Dioceses
2006
Churches in Europe
Micronesia
Puerto Rico

2010

% Change

$2,089,390

$2,196,650

5%

$63,923

$79,483

24%

$550,517

$324,821

-41%

Virgin Islands

$1,994,776

$2,097,425

5%

Non-Domestic Totals

$4,698,606

$4,698,379

0%

The principal reason for the decline in domestic plate and pledge appears to be the decrease in church attendance. The
amount of plate and pledge per attendee has remained almost constant during the recessionary period.

Parishes have responded to declining pledge and plate by reducing operating expenses, as shown below in this chart that
tracks the period 2006 – 2010.

More churches are now feeling financial pressures. Congregations that describe themselves as “in serious difficulty,” “in
some difficulty,” or “tight, but we manage” have increased to 72% from 44% ten years earlier. Congregations are more
likely to self-report financial pressures than the average for other denominations.
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Resources at the Diocesan Level
It also appears that congregations are sending less of their income to support their dioceses. The table below tracks this
ratio over the seven most recent years. Since most diocesan assessments are based on parish income from two years
prior, these time lags are reflected in calculating the percentages shown below. Hence, congregations in 2004 paid an
average of 11.3% of their 2002 operating income to their dioceses, and in 2010 they paid 10.1% of their 2008 income.
Percentage of congregational operating income sent to diocese
Year
Percent of income

02>04
11.3%

03>05

04>06

11.3%

05>07

11.3%

06>08

11.1%

10.8%

07>09
10.3%

08>10
10.1%

A reduction in plate and pledge compounded by a reduction in percentage support for dioceses means less income for
dioceses and puts pressure on diocesan operating budgets and expense structures.
Resources at the Churchwide level
Since The Episcopal Church relies on the “diocesan asking” formula for most of its financial support, a similar impact is
felt there. This is magnified at the Churchwide level by two other factors.
First: the reduced asking. For many years, the formula had been 21% of diocesan operating income in excess of $100,000.
The 76th General Convention increased the standard deduction for this triennium from $100,000 to $120,000; it
reduced the percentage asking to 20% for 2011 and 19% for 2012.
The second factor is a weakening in the ability or willingness of dioceses to fully pay the asking. Diocesan support
for The Episcopal Church falls far below it, and has generally weakened over recent years. The table below describes
participation by domestic dioceses compared to the full 21% asking in 2003 and then seven years later in 2010.
Domestic Dioceses’ Giving to the Church
2003

Source: Kurt Barnes

2010

At or above 21% asking

55%

30%

Below 21% asking

45%

70%

Spending at the Churchwide Level
The Episcopal Church’s response to a declining revenue budget is a reduced spending budget. Planned net spending
for 2010–2012 is lower than in any of the last three triennia and only 2% higher than for the 1998–2000 period. On an
inflation-adjusted basis, Churchwide spending would be lower than it was four triennia ago. “Net” spending means that
actual expenses are reduced by any offsetting revenues. For example, costs associated with occupancy of the Episcopal
Church Center in New York City are reduced by the amount of revenue collected from tenants there; the costs associated
with General Convention are reduced by fees collected from vendors who exhibit there.
The expense budget approved by the General Convention is organized into three broad categories: Corporate, Program,
and Canonical.
The Program category, essentially spending on mission, comprises 53% of the current triennial expense budget. About
half this amount is grants made to others; the remaining half pays salaries, benefits, travel, and other costs to maintain
program staff at the Episcopal Church Center and other regional offices.
The Corporate category comprises 26% and includes the cost of support functions of the Episcopal Church Center:
communications, finance, facilities, human resources, and information technology. Debt service (interest and loan
repayment) on the $37 million borrowed in 2004, to pay for renovations and upgrades to the Episcopal Church Center
building in New York City, is also included.
The Canonical category represents 21% and includes all spending on meetings related to governance, as well as other
types of canonically related spending, such as the Office of Pastoral Development, Title IV and other litigation expense,
and the Archives of the Episcopal Church. Taken together, General Convention, its Committees, Commissions, Agencies
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and Boards, the Executive Council, the House of Deputies, the House of Bishops, and the Office of General Convention
account for less than 8% of triennial spending.

The most visible manifestation of spending cutbacks at the Episcopal Church Center has been a reduction in staff size.
Staffing levels from 2002 forward are tracked in the chart below. Numbers represent full-time equivalent employees
as of June 30 for the indicated year. Episcopal Relief & Development employees are included in the figures shown for
2002–2007 only. Thirty-one positions were eliminated in 2009, and $492,500 was provided in severance benefits for
the affected employees.

Looking Ahead
If current trends in diocesan support and endowment earnings persist, if expenses grow at 2.5% per year, and if debt
incurred to finance capital improvements is repaid at current interest rates on a 25-year amortization schedule, the
result would be an annual operating deficit of around $5 million in 2013, growing to $10 million in 2020.
It is impossible to know how these trends will be impacted if and when the general economy improves. For now, there is
less money available at every level of the Church. Nevertheless, the Church should be reminded that God continues to
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provide a blessing of what many would regard as abundance. Total operating income reported by all congregations for
2010 was over $1.6 billion; by all dioceses, $197 million; and for Churchwide operations, $41 million.
DFMS Staff and Programs
One of the most challenging outcomes of the adoption of the 2010–2012 triennial budget at the 76th General Convention
was the need to reconfigure the staff of the Domestic and Foreign Missionary Society within new budget constraints.
This reorganization followed one undertaken two years ago that created regional offices and four ministry centers.
The second reconfiguration created a Department of Mission, including five program-based mission teams and two
specialized ministries. It resulted in an overall reduction in the number of staff from approximately 160 to 120. Linda
Watt left her position as Chief Operating Officer in June 2011; the Rt. Rev. Stacy Sauls was appointed to succeed her.
A comprehensive 50-page guide to the program offices and staffing for the Church, giving a snapshot of the program
structure of the staff, is posted to the Church’s website. In the document’s preamble, the stated goal of the DFMS staff is
“to enable the connections between the dioceses and people of our church in their various ministries… assist dioceses
and networks directly and carry out churchwide activities on behalf of the whole church.”
Dioceses in Reorganization
Between 2008 and 2010, attempts were made in four Episcopal dioceses—Fort Worth (Texas), Pittsburgh (Pennsylvania),
Quincy (Illinois), and San Joaquin (California)—to move properties, clergy, and parishioners from The Episcopal Church
to the authority asserted by organizations affiliated with other Primates and provinces of the Anglican Communion.
San Joaquin
The Episcopal Diocese of San Joaquin is located in central California with its headquarters in Modesto. On December
8, 2007, its diocesan convention, at the urging of then-bishop John-David Schofield, voted to remove all references to
accession to the “doctrine, discipline and worship” of The Episcopal Church from its governing documents. On January
11, 2008, Presiding Bishop Katharine Jefferts Schori inhibited Schofield. On March 12, 2008, Schofield was deposed
by the House of Bishops. A special diocesan convention met March 29, 2008, to appoint retired bishop Jerry Lamb
of Northern California as provisional bishop of the reorganized Episcopal Diocese of San Joaquin. On May 22, 2009,
Bishop Lamb deposed 52 priests and deacons for aligning with Schofield’s breakaway group.
On July 21, 2009, the Superior Court of California ruled that a diocese cannot leave the Episcopal Church and ordered
Schofield to relinquish all money, property and authority. However, on November 11, 2010, the lower court’s ruling was
overturned on appeal. The Executive Council has agreed to provide funds to finance litigation necessary to recover or
retain close to $60 million in assets, as well as funding operations in San Joaquin. On March 5, 2011, the Rt. Rev. Chester
“Chet” Talton was seated as the diocese’s provisional bishop after Bishop Lamb’s retirement.
The pre-separation San Joaquin had a membership of approximately 8,500. As of this writing the diocese consists of 21
active worshiping congregations, ten of which continue to worship in properties held in trust for The Episcopal Church
and eight of which meet “in exile” from their accustomed places of worship. The diocese now has 33 clergy canonically
and actually resident; 6 priests licensed; 16 clergy canonically resident and in good standing, but living elsewhere; and
20 clergy canonically resident, not in good standing, but not deposed.
Fort Worth
The diocesan convention of the Episcopal Diocese of Fort Worth, in north Texas, voted November 15, 2008, to become
part of the Anglican Province of the Southern Cone. As a result of his active support for that resolution, Presiding
Bishop Katherine Jefferts Schori inhibited Fort Worth’s bishop, Jack Iker, on November 21, 2008. On December 5, the
Presiding Bishop declared the Fort Worth diocese without a bishop and the diocesan leadership vacant, and called a
special convention of some 8,000 remaining Episcopalians of the diocese in 17 parishes.
The reconstituted diocesan leadership filed suit against Iker, members of the former standing committee, and the
corporation board, asking the court for relief on issues of identity and trademark infringement and seeking to quiet
title to their property. This litigation is still pending. At the special convention on February 7, 2009, Bishop Edwin “Ted”
Gulick, Jr. of Kentucky was chosen as provisional bishop and other diocesan offices were filled. In November 2009 a new
provisional bishop, C. Wallis Ohl of Northwest Texas, was elected. The diocese currently has 65 clergy in good standing.
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Pittsburgh
The Episcopal Diocese of Pittsburgh, in western Pennsylvania, also split after its diocesan convention voted to withdraw
from The Episcopal Church and join the Anglican Province of the Southern Cone. Before the split, the diocese included
66 individual parishes and a total membership of 20,263. On November 2, 2007, the diocesan convention voted to change
its constitution to remove accession to the constitution and canons of The Episcopal Church. The change required
votes at two successive conventions, and on October 4, 2008, deputies gave final approval to the constitutional changes
intended to signal withdrawal from The Episcopal Church. On September 18, 2008, the House of Bishops deposed thenBishop Robert Duncan on charges of abandonment.
Only one member of the diocese’s Standing Committee (the Rev. Dr. James B. Simons) remained, and he appointed two
additional members. On October 9, 2008, the Presiding Bishop acknowledged the reorganized Standing Committee.
Bishop Suffragan David Jones of the Diocese of Virginia began as a consulting bishop on October 23 to assist with
reorganization. In a special meeting of the diocesan convention on December 13, 2008, 27 congregations voted
unanimously to reject canonical changes and affirm the diocese as part of The Episcopal Church. Retired Bishop Robert
Hodges Johnson of Western North Carolina accepted an interim call to lead the diocese.
On October 5, 2009, a Pennsylvania court ruled that the diocese in communion with The Episcopal Church is the
legal successor to the pre-schism diocese, including an investment portfolio of more than $20 million and deeds to 49
properties, including 22 currently occupied by congregations of the breakaway Anglican Church of North America. An
appeals court affirmed the decision in February 2011 and refused to reconsider the ruling in March 2011. At its October
2009 convention, the diocese called Bishop Kenneth Price of Southern Ohio to serve as provisional bishop until the
diocese elects and consecrates a new bishop in 2012. The diocese currently has 29 active worshiping congregations and
77 clergy in good standing.
Quincy
The diocesan convention of the Episcopal Diocese of Quincy, in western Illinois, voted in November 2008 to associate
with the Anglican Province of the Southern Cone. Out of 1,800 members in the diocese, 1,300 voted to leave and 500
voted to stay. Those who did not vote to leave The Episcopal Church included four congregations and the Cathedral
Parish of St. Paul in Peoria, the largest parish in the diocese.
An Executive Committee was formed on December 13, 2008, to reorganize the diocese and call a special synod to elect a
Standing Committee and other officials. Bishop Keith Whitmore, retired bishop of the Diocese of Eau Claire, served as
consulting bishop until April 4, 2009, when the synod elected the Rt. Rev. John Clark Buchanan, retired Bishop of West
Missouri, as provisional bishop. The diocese currently has 24 clergy in good standing.
On October 1, 2011, the Diocese of Quincy presented the Presiding Bishop with a check for $11,205.31, representing
donations from every person in every parish in the diocese in a year-long campaign to raise funds to rebuild the Diocese
of Haiti after a devastating earthquake. This is one example of renewed mission in Quincy.
Comparison of open filing congregations in reorganized dioceses
Diocese

2007

2008

2009

2010

Fort Worth

55

55

55

22

Pittsburgh

66

66

28

29

Quincy

21

21

23

9

San Joaquin

47

19

20

20

Women’s Leadership
Since 2008, women have been ordained to the priesthood in the three dioceses that previously did not recognize the
ordinations of women to the priesthood. Fort Worth and San Joaquin have each ordained two women as priests, and
Quincy has ordained one woman as a priest.
The Rev. Susan Slaughter, the first woman ordained priest in Fort Worth, is rector of St. Luke’s in the Meadow in Fort
Worth. The Rev. ClayOla Gitane, the second Fort Worth woman to be priested, is priest-in-charge at two congregations
that have been temporarily displaced from their buildings: Christ the King, Fort Worth, and the Episcopal Church in
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Parker County, which includes members from St. Francis of Assisi Episcopal Church (Willow Park), All Saints’ Episcopal
Church (Weatherford) and the Church of the Holy Apostles (Fort Worth).
The Rev. Michele Racusin serves at Holy Family Episcopal Church in Fresno, California; she is the first female rector in
the Diocese of San Joaquin. The Rev. Suzanne Ward, the first woman ordained to the priesthood in San Joaquin, serves
at St. Paul’s Episcopal Church in Visalia, California. The Rev. Margaret Lee, a grandmother of five and former chemist,
is the first woman ordained a priest in the Peoria-based Diocese of Quincy and the vicar of All Saints Episcopal Church
in Moline, Illinois.
Lay Leadership
Two dioceses in reorganization were asked the following questions by the Committee: “What leadership roles have
emerged from the laity?” and “Are there lessons to be learned in lay leadership from these leaders?”
Representatives from the Diocese of Pittsburgh responded. “Many laity are in leadership now who were excluded from
leadership before the split,” explained the Rev. Jeff Murph, president of the Standing Committee for the Diocese of
Pittsburgh. “Because of a strategic planning process initiated first by Bishop Johnson, there was a tremendous amount
of work and involvement by the laity in setting a vision and objectives for the future of the diocese.”
Murph added that “the style of leadership in Pittsburgh is very collegial and consensus-based. There is a lively interaction
between our leaders, lay and clergy, when we face decisions. Bishop Price has appointed task forces to deal with certain
issues or problems that face our diocese that include lay people with expertise in certain areas—these folks were sought
out to help the church through some tough decisions.”
Murph also noted that “perhaps the lessons learned might be that lay people are wonderfully willing to step forward
into visioning and planning for the direction of their diocese when they are invited into that process.”
Standing Committee member Mary Roehrich observed that “the leadership roles of the laity haven’t just emerged,
they were always there. The laity were greatly responsible for the ability of the diocese to continue functioning
immediately after the split with no visible assets except for a cell phone. There were many bumps in the road and many
people contributed to our struggle to survive and thrive. But the important thing is that work was accomplished by a
COMMUNITY—a numerous group that included both lay and clergy each with their roles to plan and each supporting
the other.
“It is quite a task to rebuild a diocese almost from scratch,” said Roehrich. “I can’t tell you how blessed we have been in
the leadership and the generous commitment of time and heart on the part of so many, both within the diocese and from
the wider church as well. We are now well on our way to becoming a ‘normal diocese’… And we are excited about moving
ahead with our mission.”
Financial Support from the Church
The Episcopal Church made grants and loans to these dioceses to help them hire bishops and staff, obtain office space,
and fund litigation for recovery of assets. The table below shows the status of funds granted and/or loaned:
Grants
Date Approved & Purpose

San Joaquin

Fort Worth

Pittsburgh

Quincy

Total

2008
Legal Expenses
Operations

505,642

100,000

145,000

750,642

2009
Legal Expenses
Operations

420,000

109,000

529,000

109,000

1,279,642

2010
Legal Expenses
Operations
Totals

925,642

100,000
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Loan - Diocese of San Joaquin
Date Approved & Purpose

Line of Credit, as of 6/6/2011
Approved

Used

Unused

Interest

Interest Rate

Paid, 2009

Paid, 2010

Due as of 5/31/11

5,001

17,332

8,333

2,078

3,285

2009
Legal Expenses

500,000

500,000

4.00%

Operations

125,000

125,000

4.75%

2010
Legal Expenses

500,000

300,000

200,000

4.00%

3,756

Operations

350,000

250,000

150,000

4.75%

1,667

1,475,000

1,125,000

350,000

Totals

5,001

19,410

17,041

Loan - Diocese of Quincy
Date Approved & Purpose

Line of Credit, as of 6/6/2011
Approved

Used

Interest Paid
Paid, 2010

Paid, 2011

2010
Legal Expenses
Operations

125,000

125,000

1,484

2,474

Totals

125,000

125,000

1,484

2,474

This report was compiled with information submitted by the Rev. Dr. James B. Simons, the Rev. Jeff Murph, the Rev.
Nancy Chalfant-Walker, Dr. Joan Gundersen and Mary Roehrich.
The Parochial Report
One of the canonical responsibilities of the Committee is to review the form and content of the Church’s annual Parochial
Report. In the wake of a nationwide—even worldwide—economic crisis, the Church has experienced serious declines
in giving, as reported by the Committee in the last triennium. The additional challenges the Church has experienced
since the 74th General Convention in 2003 have combined to create significant hurdles to the provision of “normal”
clergy leadership in congregations, due in large part to lack of funds at all levels. Accordingly, the Committee felt it was
appropriate to modify the Parochial Report form to address congregational reliance on the ministry of non-stipendiary
clergy. In identifying all clergy serving each congregation, the report now asks for the designation of each as full-time,
part-time, or non-stipendiary.
Further discussion on other topics to be considered for inclusion in the Parochial Report has not resulted in changes,
although those topics may merit additional consideration in some form.
Budget Reduction Impacts on CCABs
The 76th General Convention approved a budget that included a dramatic reduction in funding for Committees,
Commissions, Agencies and Boards (CCABs). In order to evaluate the impact of this reduction on the work of the
CCABs, a survey was sent to the chairs and vice-chairs of all canonical CCABs. Responses were received from 17. Seven
questions were asked, including an opportunity for comments.
The results were surprising to the Committee: although the expectation was to hear that their work was severely
impacted in a very negative way, survey results seemed to indicate instead that while it was difficult, committees were
willing and able to adapt creatively to the reduced level of funding.
All those who answered indicated they would be able to meet their canonical obligations, although not without some
challenges. Many emphasized that, while other forms of meetings were functional, face-to-face meetings still had
significant advantages in terms of getting work done and building community and relationships.
To determine whether video or teleconferencing impaired the ability of other interested parties to attend CCAB
meetings, the survey asked if other techniques effectively “closed” otherwise open meetings. The results were not
definitive, probably because of how the questions were worded. While many indicated there were non-committee
members who attended their meetings, those “guests” were generally DFMS staff liaisons or similar “insiders.”
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Provinces and Provincial Leadership
As early as 1762, the whole of The Episcopal Church was known as a “province.” As the Church grew and developed,
there were numerous efforts to establish various subdivisions: in 1850, 1865, 1895, 1901, 1913, and 1919. Over the rest
of the 20th Century, provinces formed, morphed, and grew in various configurations, including the creation of a new
ninth province in 1964 that included dioceses in Central America, Mexico, Cuba, and the Panama Canal Zone, as well as
Colombia, the Dominican Republic, Puerto Rico, and the Virgin Islands.
By the 1990s, the presidents and vice presidents of the various provinces began meeting in New York to explore ways
provinces could assist each other and collaborate in areas of mutual interest. There were only a few paid professionals
at this time (in Province I, Province VI, and Province VIII), but these executive secretaries also met with the provincial
officers.
At the 73rd General Convention (2000), a proposal to dispense with the provincial system entirely was introduced;
but in committee, the resolution was altered so that the work of provinces was recognized and applauded, and for
the first time funds were provided for provincial coordinators. Those provinces that had resisted hiring provincial
administration reversed their stances, and funding has made the growth and development of the current provincial
infrastructure possible.
During the past three triennia, the presidents, vice presidents, and coordinators of each province have met as the
Provincial Leadership Conference (PLC), which has become integrally involved in the life of the Church. Until 2009, it
met twice a year; however, more recent funding cuts reduced these to annual meetings.
Now the Church is reconsidering the concept of “provinces” and what their scope of ministry should be. Since the
provincial structure is already in place, it could become a way of relaying information to dioceses working together
on various tasks. Some thought has been given to the idea that The Episcopal Church could rely more on provinces to
replace resources lost in funding cutbacks to staff at the Episcopal Church Center in New York City. Representatives from
the Standing Commission on the Structure of the Church, the Executive Council, and the PLC have had conversations
toward this end.
One of the main bases for work in most of the provinces is the connections established by the working networks. Each
of the provinces is unique in the networks it supports, and those networks seem to grow out of what is important to the
dioceses in that particular province.
The table below provides additional information on provinces. Note that all bishops of each province are members of
the provincial synods.
Province

2010 Revenue

I

115,370

How Non-Bishop Synod Members Elected
2 Clergy and 2 Lay/Diocese

# Dioceses
7

# Triennial Meetings
4

II

55,967

GC Deputies

11

1

III

101,104

GC Deputies and Others

13

3

IV

139,700

GC Deputies

20

2

V

55,650

1 Clergy and 2 Lay/Diocese

15

1

VI

60,000

GC Deputies and Others

8

3

VII

61,555

GC Deputies and Others

12

1

VIII

101,650

GC Deputies and Others

Navajoland + 17

1

IX

7

Action on Referred Resolutions
Resolution 2009-A163
Members of the Committee who had not already taken the HIV/AIDS tutorial agreed to do so.
Resolution 2009-A062
The first resolve clause of this Resolution directs the Committee to consider means by which data can be gathered to
account for regularly scheduled primary weekly worship services that occur on days other than Sundays or Saturdays.
The Committee recommends that the Executive Council amend the instructions on the Parochial Report for completion
80

House of Deputies Committee on the State of the Church
of Box 6, page 2, Average Sunday Attendance, to add a new sentence substantially as follows: “If you do not hold your
principal service on Sunday (or the preceding Saturday evening), enter average attendance at your regularly scheduled
primary weekly worship service held on some other day.”
The second resolve directs the Committee to consider adding a quantifiable measure of mission to count the number of
people served, including such activities as schools, soup kitchens, food pantries, and campus ministries. The Committee
finds that a question attempting to elicit such data would be difficult to compose and subject to varying interpretations.
Therefore, the Committee recommends that it, in collaboration with the Standing Commission on the Mission and
Evangelism of The Episcopal Church, develop a reliable method for documenting mission activity of The Episcopal
Church, counting the number of people served and including such activities as schools, soup kitchens, food pantries and
campus ministries.
Resolution 2009-C060
This resolution calls for the Committee to include in its triennial reports “all statistics pertaining to the life of the
congregations in all overseas Dioceses and the Convocation of American Churches in Europe.” The Committee finds
that the resolution is based on a misunderstanding of fact, since all such data actually received is currently being
reported. The Committee recommends no action be taken on this matter.

Proposed Resolutions
Resolution A009

Fund the House of Deputies Committee on the State of the Church

Resolved, the House of _______ concurring, That the 77th General Convention
of the Episcopal Church assign $30,000 to the work of the House of Deputies
Committee on the State of the Church for the 2013–2015 triennium; and be it
further

Resolved, That the General Convention request the Joint Standing Committee on
Program, Budget and Finance to consider a budget allocation of $30,000 for the
implementation of this Resolution.
Explanation

Experience during the 2009–2012 triennium indicates that the House of Deputies Committee on the State of the Church will need funding in the
upcoming triennium for general administrative costs, at least four face-to-face meetings, and up to six electronic meetings. In addition, funding will
be needed for anticipated collaborative meetings called by the Executive Council or other CCABs as well as the general CCAB organizational and
orientation meeting that follows adjournment of each General Convention.

Resolution A010

Non-Traditional Worshipping Communities and Quantifiable Measures of
Mission

Resolved, the House of _______ concurring, that the Executive Council, in
collaboration with the House of Deputies Committee on the State of the Church,
identify information to be included in the Parochial Report form based upon
current changes and new realities in the Episcopal Church; and be it further
Resolved, that pursuant to Canon I.6.1, the Executive Council authorize such
changes in the Parochial Report form and the House of Deputies Committee on the
State of the Church consider approval and implementation of such changes by
January 1, 2014; and be it further

Resolved, that the Executive Council, in collaboration with the Standing
Commission on Mission and Evangelism and the House of Deputies Committee on
the State of the Church, develop a reliable method for documenting mission and
outreach activity of The Episcopal Church by counting or estimating the number of
people served by ministries such as schools, soup kitchens, food pantries and
campus ministries.
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Explanation

As the House of Deputies Committee on the State of the Church considered data gathered through the Parochial Report form, the Committee became
aware that the current form does not reflect the realities of a changing Episcopal Church. Many “non-traditional” communities of faith are thriving,
yet do not file a Parochial Report. For example, how do congregations and faith communities measure effectiveness in pursuing the mission of the
Church? How do faith communities that have sporadic or “event-oriented” worship report attendance?
Additional data gathered through the Parochial Report from both traditional and non-traditional worshipping communities will help to produce a
more complete picture of the Episcopal Church and how we serve God.
In deliberating on its response to Resolution 2009-A062, the House of Deputies Committee on the State of the Church concluded that the Parochial
Report is not likely to be a reliable instrument for documenting mission and outreach activities such as soup kitchens and campus ministries.
Nevertheless, the committee supports efforts to devise survey instruments or other data-gathering techniques to obtain information of this nature.
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Appendix
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