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Five Official Agencies State

that the Church Needs to Take

the Steps Necessary to Assure

Itself of the Highest Level

of Quality and Competence

in its Ordained Leadership.

Recommendations to this End

will be Offered at General

Convention

10*

E d i t o r i a l s

Revolutionary Proposals

Battles Loom in Houston
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SERVICES
In Leading Churches

NEW YORK CITY

THE CATHEDRAL CHURCH
OF ST. JOHN THE DIVINB

Sunday: Holy Communion 8, 9, 10, Momma
Piayei, Holy Communion and Sermon. 11;
Organ Recital, 3:30; Evensong, 4.

Morning Prayer and Holy Communion 7:15
(and 10 Wed.); Evening Piayei, 3:30.

THE PARISH OF TRINITY CHURCH

Rev. John V. Butler, Rector

TRINITY
Broadway ft Wall St.
Hw. Donald R. Woodward, Viem

Sun. MP 8:40, 10:30, HC 8, 9, 10, 11.
Daily MP 7:45, HC 8, 12, S o . 12:30
TUBS., Wed. ft Thun., EP 5:15 ex. Sat.;
Sat. HC 8; C Fri. 4:30 ft by appt.

ST. PAUL'S CHAPEL
Broadway ft Fulton St.

Rev. Robert C. Hunsicker, Vicar
Sun. HC 8, MP & HC Set. 10, Weekday!
MP ft HC 8, HC 12:05, 1:05, 7:15 alto
Holy Days (ex. Sat.); EP 5:10 (ex. 8.1.
1:30); Counsel and C 10:30-1:30 drily,
and by appt.; Organ Recital Wednesday!
12:30.

CHAPEL OF THB INTERCESSION
Broadway ft 155th St.

Leslie J. A. Lang, Vicar
Sundays 8, 9, 11; Weekdays: Man. Fri.
Sat. 9; Tues. 8; Wed. 10; Thun. 7.

ST. LUKE'S CHAPEL
487 Hudson St.

Kmv. Paul C. Weed, Jr., Vicar

•un. HC 8, 9:15 ft 11; Daily HC 7 a S.
C 8at. 5-6, 8-9, by appt.

ST. AUGUSTINE'S CHAPEL
333 Madison St.
The Rev. John G. Murdoch, Vicar

Sundays: 8, 9, 11; Monday-Saturday 9i30 cm.
Wednesday 7:30; MP Monday-Saturday 9 i l l
ex. Wednesday 7:15.

ST. CHRISTOPHER'S CHAPEL
48 Heniy St.

Tfcs Rev. Carlos J. Caguiat, Vicar
Sundays: MP 7:15; Masses 7:30, 8:45, l l i l S
(Spanish), Eu Monday thru Wednesday Sj
Thursdays thru Saturday 9.

THE CHURCH OF THE EPIPHANY
Yoik Avenue at 74th Street

Near New York Memorial Hospitals

Hugh McCandlea, Jeffrey Cave, CUrgy

Charles Patterson, Lee Belford,
Francis C. HunHngton, Associates

Sundays: 8 a.m. HC; 9:30 Family (HC 3rd
Sun) 11 a.m. Morning Service (HC 1st
Sun) 12:15 p.m. HC (2 , 3, 4, 5 Son)

One of New York's
most beautiful huildings.

T h e W i t n e s s
For Christ and His Ckureh

EDITORIAL BOARD
JOHH MoGrLL KHTTMK, Chairman

W. B. SPOIIOBD SR., Managing Editor

EDWARD J. M O B S , Editorial Assistant

O. SYDNEY BASS; Las A. BBLZORD; Roaran

T. FOUIT; RICHARD E. GAKT; GORDON C.

GRAHAM; DATED JOHWSON; H A B O U R. LAW-

DON; LESLIE J. A. LAitoj BSHIAMDI M a n m .

EDITORIALS: - The Editorial Board hold*
monthly meetings when current issues before
the Church are discussed. They are dealt
with in subsequent numbers but do not
necessarily represent the unanimous opinion
of the editors.

CONTRIBUTING EDITORS
THOMAS V. BABBITT; Joan P i m u i ) BBOWH;

GABDZKJB* M. D A T ; JOOBPH F. Funramu;

FBSDBBIGX C GHAUT; Coawxra C. ROAOK;

BABBABA ST. CLAIBS; M A U T H. SHII>HBBD

JR.; W. B. S P O N O B B JB.

SERVICES
In Leading Churches

THE W r n o n is published twice a month by
the Episcopal Church Publishing Co. oa>
behalf of the Witness Advisory Board.

ST. STEPHEN'S CHURCH
Tenth Street, above Chestnut

PHILADELPHIA, PENNA.

The Rev. Alfred W. Price, DJ>., Reetev
The Rev. Roger Pickering

Minister to the Deaf

Sunday: 9 and 11 a.m. 3:30 pjn. ajai
5:30 p.m.

Weekdays: Tues., Wed., Thurs., Fri, 12iM •
12:55 p.m.

Services of Spiritual Healing, Thurs. 12 iM
and 5:30 pan.

CHRIST CHURCH
CAMBRIDGE, MAM.

Th« Rev. W. Murray Kenney, Raster
Sunday Services: 8:00, 9:15 ana! 11:15 turn.

Wednesday 12:10

CHRIST CHURCH, DETROIT
976 East Jefferson Avenue

The Rev. Prank J. Haynes, Rector
8 and 9 a.m. Holy Communion (bieakraat

served following 9 a.m. service) 11 a<av
Church School and Morning Service. Holy
Days 6 p.m. Holy Communion.

PRO-CATHEDRAL OF THB
HOLY TRINITY

23 Avenue, George V
PARIS FRANCE

Services: 8:30, 10:30 (S.S.), 10:45
Boulevard Raspail

Student and Artists Center
The Very Rev. SUtrgis Lee Riddle,

The Rt. Rev. Stephen Bayne, Bishop
The Rev. Donald D. Weaver, Canon

The Van. Frederick McDonald,
Canon Chaplain

The subscription price is $4.00 a year; in
bundles for sale in parishes die magattna
sells for 10c a copy, we will bill quarterly
at 7c a copy. Entered as Second d a n
Matter, August 5, 1948, at the Post Office
st T^i7ikhflTmfKfc'i Pa. , ntiî CT the act of

March 3, 1879.

THE GENERAL THEOLOGICAL SEMINARY
Chapel of the Good Shepherd

Chelsea Square — 9th Ave. ft 20th Street

HOLY COMMUNION - 7:00 a-m. MONDAY
through FRIDAY

MORNING PRAYER ft HOLY COMMUNION
- 7:30 a.m. SATURDAY ft HOLIDAYS

MORNING PRAYER - 8:30 a.m. MONDAY
through FRIDAY

HOLY COMMUNION - 12 noon - MON-
DAY, WEDNESDAY, THURSDAY, FBI-
DAY

HOLY COMMUNION with Sermon - 11:15
a.m. TUESDAY

EVENSONG - 6:00 p a . DAILY

N E W YORK CITY

ST. BARTHOLOMEW'S CHURCH
Park Avenue and 51st Street

Rev. Terence J. FinUry, D.D.
8 and 9:30 a.m. Holy Communion.
11:00 a.m. Morning Piayei and Sermon.

Weekday Holy Comm. Tues. 12:10 p.«L
Wed. 8 a.m. and 5:15 p.m.; Thurs. 12i l0
and Saints Days 8 a.m.

Church open daily 8 a.m. to 8 pan.
Evening prayer Tues ft Thurs. 5:15 pun.

CHURCH OF THE HOLY TRINITY
316 Bast 88th Street

Sundays: Holy Communion 8; Church School
9:30; Morning Prayer and Sermon 11:00

(Hob/ Communion 1st Sunday in Month;.

ST. THOMAS
5th Ave. ft 53rd Street

Rev. Frederick M. MorrU, D.D.
Sunday: HC 8, 9:30, 11 (lit Son.) 1 0

11; Daily ex. Sat. HC 8:15, HC Tttaa.
12:10, Wed., 5:30.

Noted for hoy choir; great reredot
and windows.
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FOR CHRIST AND HIS CHURCH

Editorial and PubUeatio* Office, Eaton Road, Tumkhmmtk, PfL 18667

Story of the Week

Recommendations on Ministry
Work of Official Agencies

* Throughout history, only
one model of leadership has
existed for the church — the
ministry of C h r i s t himself.
From this model has come the
meaning and method of the
church's ministry, and through
it the ministry of individuals,
both lay persons and clergymen.

In any enterprise, the quality
of leadership is important; for
the church, it is crucial. Thus,
the goals defined for the church
today can be understood only in
the light of its unique ministry.
At the same time, these impor-
tant tasks must be placed in the
hands of men and women with
the competence and commitment
to accomplish them. As you
know, the Episcopal Church pro-
vides varied positions of leader-
ship for clergymen and laymen
alike. Yet in the complex society
of the 70's the church faces a
stiff challenge to recruit and
prepare qualified persons for
these leadership roles and to
provide a pattern of operations
that will enable them to accom-
plish the work at hand.

The church has not taken this
responsibility lightly. A number
of groups are at work to deline-
ate and stimulate new ways for
laymen to exercise the ministry

Those responsible for this
joint report are listed in
the editorial on page seven
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of Christ more effectively, full
reports of their activities will be
sent separately to you. In the
same way, other task forces seek
to increase the effectiveness of
the ordained ministry.

The need for long-range de-
velopment of leadership is par-
ticularly important for the or-
dained clergy because of their
distinctive p r o f e s s i o n a l role
within the church. In the face of
this need, it is obvious that only
an integrated system of prep-
aration, deployment, and a life-
long process of education will
assure the most productive ex-
ercise of the clergy's profession-
al ministry; yet a coordinated
system is almost totally lacking.
Instead, what we encounter to-
day is widespread underemploy-
ment, even misuse, of deeply
committed and often well-devel-
oped talents. The result is a seri-
ous curtailment of the church's
capacity to fulfill its divine mis-
sion.

The groups that have been at
work in recent years on various
aspects of the problem have had
a single goal: to help make the
ordained ministry a more faith-
ful model of the ministry of
Christ and a more effective in-
strument in the church's mis-
sion. The following pages high-
light different a r e a s where
major problems exist, what is
being done to meet these prob-

lems, and what still remains to
be done. At the end of each sec-
tion will be found related ques-
tions that will serve as guide-
lines for bishops and deputies to
explore these issues further at
the General Convention hearings
and discussions.

Getting the Right Man

Contrary to the impression
created by some news reports,
there is no shortage of priests
today for the salaried positions
in the Episcopal Church. From
1964 to 1968 the total number
of clergy grew from 10,309 to
11,505 (an increase of 11.6%);
during the same period the num-
ber of parishes and missions de-
clined from 7539 to 7511. Re-
ports for 1969 show a total
of 11,758 clergy, of whom
9680 are active; 7380 of these
are in the parochial ministry.
There is, however, — as there
has always been — a shortage
of men of highest quality. Fur-
ther, as new forms of ministry
emerge and a long overdue ex-
pansion of ministry among mi-
nority groups is pressed, there is
an urgent and growing need for
specialized talents and abilities.
In such turbulent times, it is
vitally important for the church
to recruit and prepare clergy of
the highest competence.

There are few programs in
operation today with the objec-
tive of attracting the outstand-
ing students in our colleges and
universities to the professional
ministry. With the shifting
focus of concern among college
students, this is a complex goal

Thre*
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for any profession — and espe-
cially challenging for the church.
For example, recent publicity
about so many new approaches
to ministry has made it in-
creasingly difficult for a student
to assess what is actually in-
volved in the ministry. In addi-
tion, in our mobile society,
young men are less willing to
think in terms of long-range vo-
cational c o m m i t m e n t ; the
church, on the other hand, has
traditionally thought of ordina-
tion and ministry in lifetime
terms within a stable social set-
ting. The difficulties created for
effective recruitment are self-
evident.

Special problems e x i s t in
seeking potential leaders among
minority groups, who have
never had a particularly large
role in the Episcopal Church.
The need for them is more press-
ing than ever today when the
demand for racial justice has
become the most impelling social
issue of our times. The church's
ability to participate creatively
in resolving this crisis will de-
pend in large measure on its ca-
pacity to attract more minority
leaders to spearhead its involv-
ment.

There are already efforts
under way and slated for expan-
sion by black clergymen and
seminarians to stimulate inter-
est in the full-time ministry
among black college students.
On a broader scale, the board
for theological education is con-
sidering several promising plans
to enlarge what are known as
"trial year" programs. Under
this project, which has been
carried on interdenominationally
with considerable success, an
outstanding man still undecided
about his vocation is awarded a
scholarship to attend a semin-
ary. The program enables him
to study theology, to share expe-
rience in a community with
others looking toward ordina-
tion, and eventually to give seri-

Four

ous consideration to the minis-
try. The board has also arranged
for seminarians to visit cam-
puses in an effort to open up
broader lines of communication.
This program will be significant-
ly extended during the coming
academic year.

The ultimate selection of can-
didates for the priesthood fol-
lows canonical procedures; the
primary responsibility rests on
bishops together with certain
clergy and lay members of their
dioceses. Under this system,
however, the limited time avail-
able to become acquainted with
potential candidates has always
posed a problem. Some years ago
the Church of England, drawing
on experiences of the British
army during world war two, de-
veloped a "selection conference"
model. Essentially these are
weekend conferences attended
by men interested in ministry
along with professionals from
other disciplines skilled in the
evaluation of individuals. A
modification of this model has
been used in the dioceses of
Virginia for ten years, and a
project will be launched this fall
with the assistance of the board
for theological education to ex-
pand the program into other
regions of the country where
bishops have expressed interest
in the plan.

It is clear that programs like
these — as well as others out-
lined further along — require
funding. The church has made
a deep commitment to provide
for effective ordained leader-
ship; we must be ready to back
this c o m m i t m e n t with the
money needed to implement pro-
ductive programs. In a number
of cases, local areas will eventu-
ally be able to provide these
funds, but the need for alloca-
tions on a national level will con-
tinue for many others.

Questions:

1. What are the facts and the pro-

jections for the future on the man-
power situation?

2. What is the calibre of the men
we are getting now?

3. What are the particular skills
that will be needed for the new chal-
lenges confronting the ministry?

Providing the Right Kind
of Preparation

Most of the clergy of the
Episcopal Church have studied
at one of our eleven accredited
seminaries or at one of the seven
other Episcopal seminaries and
diocesan schools that exist in
this c o u n t r y and overseas.
Others have prepared at inter-
denominational seminaries (with
additional work in studies re-
lated to the Episcopal Church)
or under special provisions in
the church's canons for guided
study. Still others have been
ministers or priests in other de-
nominations who have come
into the Episcopal Church after
completing special courses.

Our accredited seminaries con-
tinue to furnish the principal
supply of professional leadership
for the church. In the last few
years there has been great fer-
ment in theological education in
all the churches, and a number
of significant changes have oc-
curred. For example, close co-
operation has begun among
seminaries of many commu-
nions, including our own, and
with nearby universities; this
development has already pro-
vided a more realistic and stimu-
lating setting for professional
study than was possible before.
New programs place increasing
stress on relating theology and
biblical studies to our growing
understanding of contemporary
man in today's society and cul-
ture. A number of these pro-
grams require direct involve-
ment of the student in the major
crisis areas of our national and
personal life through work in
hospitals, jails, ghettoes, and de-
pressed urban settings, as well
as in e s t a b l i s h e d parish

THB WITNESS
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churches. The image of a sem-
inarian poring over his books in
cloistered isolation is long since
outmoded.

While advances have been
made, many problems exist in
our seminaries. Each of them
is independently controlled and
receives no budgeted operation-
al support from the national
church; many of these schools
are running large deficits with
no clear solution in sight. The
annual theological education of-
fering, through which parishes
are asked to assist, has been de-
clining for the last several
years, and endowment income
that was once sufficient to close
the gap is no longer able to do
so. Vastly increased tuitions,
which have enabled colleges and
universities to keep their heads
above water in the face of spiral-
ing educational costs, are not
the answer for seminaries. In
fact, the General Convention of
1964 adopted a national program
of scholarship grants to provide
assistance for at least a few sem-
inary students, but with the de-
cline of church receipts, this
program has suffered major
cutbacks.

Part of the difficulty lies in
the institutional structures of
the s e m i n a r i e s themselves.
Among the eleven accredited
schools there was an average
enrollment of 87 in professional
courses last fall; this represents
the smallest figure of any major
denomination in the United
States, while the per capita edu-
cational costs are the highest.
In some cases, Episcopal sem-
inaries have been able to develop
new programs jointly with near-
by schools of other communions.
In other locales, however, there
has been very little opportunity
to effect this kind of innovation.
The goal of providing the most
effective preparation possible is
uppermost in the minds of every
one concerned. It is unlikely,
however, with their present size

II SEPTEMBER, 1970

and geographical location, that
the majority of our seminaries
will be able to achieve this ob-
jective.

A related concern both in the
seminaries and elsewhere has
been to provide programs of
theological study for laymen. At
present, a few are studying in
seminaries — not to prepare for
ordination but to become more
articulate and effective in posi-
tions of lay leadership. Unfor-
tunately, it is doubtful that the
seminaries will be able to ex-
pand programs of this kind be-
cause of their current financial
strain. It is clear that much of
the work in developing lay
leadership must ultimately be
done at the parish or diocesan
level, and serious attention must
be given to meet this need.

In the past year, the board
for theological education has
held a series of conferences for
trustees, deans, professors, and
students to foster greater co-
operation. It has become increas-
ingly evident that a major over-
haul of existing seminary pro-
grams is needed, along with the
development of whole new ap-
proaches to preparation for the
priesthood, both within and out-
side seminary settings. In addi-
tion to the efforts at identifying
problems and possible solutions,
i m p o r t a n t innovations have
come with the increased involve-
ment of seminarians themselves
in policy-making committees and
boards of trustees, and the re-
cent f o r m a t i o n of a nation-
al organization of seminarians.
New programs of preparation
are already on the drawing
boards or in the pilot project
phase. Coordination of a number
of these — along with financial
assistance — has come from the
section on professional leader-
ship development of the Execu-
tive Council. Although the ulti-
mate effectivenes is still to be
proved, the returns to date offer
great promise.

A closely related—and crucial-
ly important — issue concerns
the procedures for ordination.
The canons of the church re-
quire that a man undergo exam-
inations before he is ordained;
in this way it has been possible
to evaluate his readiness for or-
dination, and at the same time
to protect the independence and
academic freedom of the semin-
aries themselves. Final selection
is in the hands of each bishop,
who arranges for the examina-
tions for the candidates in his
diocese. As one might expect,
the level of acceptable standards
varies greatly across the coun-
try. In the less mobile society
of earlier years, this situation
posed no real problem since or-
dained clergymen often spent
their careers in a single diocese,
and the particular needs of the
region were reflected in the na-
ture of the examinations. Today,
in contrast, a man at ordination
may expect to follow a career
that will involve him in a variety
of locales; the church must have
the assurance that his general
competence is adequate for the
demands on his talent.

To meet this need more realis-
tically, the board for theological
education is proposing certain
canonical changes for enactment
at the General Convention in
Houston. First, the board is
urging the establishment of
more effective structures, to be
known as diocesan commissions
on ministry, to assist the bishop
in dealing with the whole spec-
trum of concerns related to min-
istry. Then, on a broader level,
it proposes a system of national
examinations to evaluate candi-
dates for the ministry. Through
a combination of local and na-
tional focus, it will be possible
to overcome some of the most
serious shortcomings of the
present fragmented approach.

Questions:

1. How can the church act more
effectively to expedite the most ur-
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gent changes necessary in theological
education?

2. How can the seminaries be en-
abled to function more as one ele-
ment in the lifelong process of
priestly education?

3. How much longer can we afford
so many seminaries'!

4. What totally new approaches to
prepare men for the priesthood are
now under study or in operation, and
what other approaches should, the
church be considering?

Getting the Right Man into the
Right Place at the Right time

The Episcopal Church has
never had a system for the de-
ployment of its ordained man-
power. Until last year it did not
even have a proposal for one!
Any vestryman who has been
involved in the search for a new
rector knows how difficult this
lack of system can be. Moreover,
this omission has resulted in a
serious misuse of significant
ability and specialized compe-
tence. A man with talents to re-
late to a residential parish may
well end up in inner city work,
just as one with special gifts as
an institutional chaplain may be
found in a small town with no
institutions within miles. The
problem is compounded by the
tradition of "life tenure." A man
becomes rector of a parish for
an indefinite period, or a bishop
is elected to serve until retire-
ment. At present, there is no
method for assessing his effec-
tiveness in relation to the needs
of the parish or the diocese. Fur-
thermore, there is no significant
provision for change if either
the man or the parish or diocese
realizes that it would be in the
interests of all. In addition,
unique problems exist in the
placement of overseas mission-
aries who have returned to this
country, of chaplains in the mili-
tary service who finish their
tours of duty, and of clergy from
ethnic minorities.

Since it was established at the
Seattle General Convention in
1967, the joint commission on
Six

the deployment of the clergy
has been working at these prob-
lems across a broad front. The
section on professional leader-
ship development has recently
completed the first major colla-
tion of significant data on the
clergy — time studies, salaries,
attitudes—through the research
work of the Executive Council's
strategic research services, as
well as a coordinated picture of
clergy employment p a t t e r n s
through the work of Consulta-
tion/Search, Inc. Last year at
South Bend the commission laid
before the church a "model de-
ployment plan" for study, experi-
ment, and suggested changes.
This plan if adopted would re-
sult in the preparation of "role
profiles" for every job; an an-
nual performance evaluation for
each clergyman; new canonical
responsibilities for bishops in
nominating candidates for va-
cancies ; periodic reviews of
tenure for both parish priests
and bishops, along with a sys-
tem for relocating men if neces-
sary; and the establishment of
an appellate procedure to safe-
guard against injustices. The
General Convention at that time
authorized the commission to
proceed with setting up a na-
tional clergy deployment office,
which is now operational. By
the fall of 1971 it will have a
fully functioning clergy person-
nel inventory to which vestries
and bishops may turn for ac-
curate, up-to-date, and quickly
accessible information. Individ-
ual clergy, too, will be able to
turn to the deployment office
for counsel on vocational prob-
lems and to make known their
own availability for new assign-
ment.

The national deployment of-
fice has joined with other de-
nominations as it establishes its
policies and files. Experiments
in a number of dioceses with
aspects of the model plan are
also underway. Crucial to the
whole deployment process must

be steady pressure for an un-
equivocal policy of "open em-
ployment" and an end to the
subtle racism which up to the
present has been so prevalent in
job opportunities.

Questions:

1. 7s the church ready for major
changes in the way it deploys its
clergy?

2. Will our congregations be will-
ing to share the selection of their
clergymen with the bishop, under-
take the discipline of defining their
performance expectations more close-
ly, and assist in annual evaluations
of themselves and their clergymen?

3. How can the church in its pas-
toral concern for both clergymen and
congregations provide some method
of periodic assessment of both the
individual and his position, in order
to make the proper matching of the
man and the place a continuing
reality?

Continuing His Education
and Specialized Training

With the fast-moving change
and the knowledge explosion
that have become increasingly
evident since world war two,
professional men and those with
specialized ability have been
hard put to keep abreast of new
information and new ways of
doing things. Those in the
church's ministry are no excep-
tion. The truths of the Christian
gospel never change, but the
ways in which individuals and
groups perceive and respond to
the gospel reflect the current
cultural settings; as our own
culture changes, so do the people
in it change. Simultaneously,
new methods of teaching, of pas-
toral counseling, and of commu-
nity involvement — to name
only a few — are developing
constantly as men gain greater
insights into themselves and
the nature of the world around
them. Continuing education is
no longer a luxury; it is a
"must." There is remarkable
testimony available on what can
happen in parishes as a result

(Continued, on Page Eight)
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EDITORIALS

Revolutionary Proposals
AN IMPORTANT Episcopal Church document has
reached us titled, "Is the Ministry in a Bind?"
It is notes, reports and recommendations for ef-
fective leadership in the 70's. It was prepared by
these official church agencies: board for theologi-
cal education; house of bishops committee on pas-
toral development; joint commission on the de-
ployment of the clergy; joint commission on the
structure of the church; section on professional
leadership development of the executive council.

These agencies together have spent a lot of
money — over $300,000 this year alone, totalling
things up from the council's program and budget.
But if the Houston convention acts favorably on
their recommendations the church will eventually
have vigorous leadership and all those things
over which there is so much pulling of hair today
—GCSP, COCU, and all the rest — may disappear.

We have printed the whole thing, even though
we know all bishops and deputies have it. We have
a lot of readers who are neither.

Battles Loom in Houston
GENERAL CONVENTION will open October 11
and end October 22. The first week will be pri-
marily discussion and issue oriented; the second
week will pass on budget, legislative and program
proposals. The format is still tentative but the
first week had been pretty well blocked out. In
the morning there will be an hour and one half
general session conducted by a moderator and a
panel on an assigned topic, such as "The Church in
Society," "Racism in the Church," "General Con-
vention Special Program," etc.

Following that there will be small group work-
shops, participants to be chosen randomly, in
which delegates will air and share views. Out-
siders, such as peace groups, youth delegates,
seminarians, union of black clergy and laity, etc.
will be able to participate in these sessions.

In the afternoons various standing committees
of the Executive Council will hold hearings at
which delegates and pre-scheduled speakers will
testify and question each other on specific legis-

II SEPTEMBER, 1970

lative and program proposals to come before the
convention during the second week. Each of these
proposals will then go to the convention for a vote
with the findings and recommendations of the
originating committee attached.

That the first order of business should be the
seating of special representatives and the second
reading of the seating of duly elected women in
the House of Deputies, is the opinion of many
people.

Support of the General Convention Special Pro-
gram in whatever suitable ways present them-
selves is the first priority of others.

The Seattle convention took place immediately
following the 1967 riots in Detroit and Newark
in which 102 people were killed and hundreds
arrested, mostly black people. The PB addressed
the convention about the necessity for the church
to become more directly involved in answering the
needs of racially and economically oppressed mi-
norities, the GCSP was devised as the Episcopal
Church's working out of that concern. The initial
budget of $9 million was to come from two
sources: $6 million from the top of the entire
church budget and $3 million from the United
Thank Offering. $4.5 million has so far been re-
ceived. This money has been used to fund 190
black and Chicano community projects, most of
them not directly church related. GCSP has
turned out to be far more controversial than the
church expected it to be. Their new budget and
program may be the single most controversial
item on the agenda and supporters are marshall-
ing all the forces they can in a fight for the sur-
vival of its program.

There will be of course be strong opposition to
GCSP, ranging from abolish to reform. Some of
this is organized in groups who brand their op-
ponents as extremists and think they should have
no part in convention, inside or out. But they are
themselves — what they call the other fellow as
so often happens — pressure groups, and often
effective.

We'll do our best to keep you informed —
Gardiner M. Day, John M. Krumm, W. B. Spofford
Jr. will be writing from Houston — all keen ob-
servers. Spofford Sr. will stay in Tunkhannock
and try to put things together so they make sense.
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Ministry Recommendations: —

(Continued from Page Six)

of ongoing programs of educa-
tion and training for both their
clerical and lay leadership.

Until recently, little attention
has been given to a systematic
approach for continuing educa-
tion of the clergy. Many newly
ordained deacons fresh out of
seminary have had to begin
work alone with little or no
supervision from more experi-
enced priests. The pattern of
internship so familiar in the
practice of medicine has been
available to only a small number
of seminary graduates. While
certain dioceses have been able
to establish programs to assure
this kind of training, there is
pressing need to expand its out-
reach. Beyond this initial con-
cern lies the urgent demand for
an orderly pattern of develop-
ment for individual clergymen
throughout their ministry. They
must be able to enhance their
skills in the areas of their great-
est talent and interest and of the
church's greatest need. The fi-
nancial limitations that priests
face make it difficult for them
to "foot the bill" for this kind
of continuing education. In a
few cases their congregations
have established regular pro-
grams of assistance. For the
vast majority of the clergy,
however, no such resources are
available.

A new approach to this prob-
lem is being undertaken by the
section on professional leader-
ship development, the board for
theological education, and the
House of Bishops committee on
pastoral development. A major
factor has been the opening of
several interdenominational "ca-
reer d e v e l o p m e n t centers,"
whose personnel are trained to
help clergymen through a pro-
cess of evaluation and assess-
ment to find the most promising
course for their future. A priest
Eigfc*

is able then to plan a consistent
program of training to move
systematically in the direction
of his greatest potential. In this
way he is better able to select the
most valuable course experiences
to increase his competence in the
areas most appropriate for him.
There are still, however, only a
few career development centers
in existence, and relatively few
men have been able to avail
themselves of these services.

The greatest single deterrent
to sound continuing education is
inadequate finances. The section
on professional leadership de-
velopment carries on a program
of scholarship assistance for the
continuing education and spe-
cialized training of both clergy
and lay leaders, but the requests
far exceed the funds available.
The church is paying an extra-
ordinary price — one which no
other sector of society, industry,
commerce, or government, has
felt able to afford — in not pro-
viding for the renewal and up-
dating of its leadership — bish-
ops, clergymen, and laymen
alike. Only by immediate and
aggressive action can the church
deal constructively with this
crucial problem.

Questions:

1. Should there be a system like the
Church Pension Fund to guarantee
the adequate financing of continuing
education"!

2. What are the most important
changes that need to be made to im-
plement our educational effort to
strengthen clergy morale and compe-
tence?

3. In what way can the needs of
the church for particular skills be
related to the development of indi-
vidual skills of the clergyi

Providing Opportunities
for Counsel

As patterns of life shift in
this country, the roles of the
different institutions in society
— schools, churches, clubs, in-
dustry — tend to change as
well. The place and function that

churches occupied in the aver-
age community fifty years ago
are very different from those
of today. Indeed, in some ways
the church has undergone more
change than any other institu-
tion familiar to us. This has
meant an inevitable change in
the shape of ministry and a
clear shift in the roles of the
clergy. A once stable profession
has become far more fluid, and
the aspirations that drew a man
first toward the ministry have
sometimes become difficult to
match with reality. In dealing
with change and uncertainty,
clergymen need to have more
opportunity for counsel than has
generally been available.

The pastoral care of the
clergy has always been the re-
sponsibility of the bishops, who
are expected to see that ade-
quate counseling services are
available. The creation of the
House of Bishops committee on
pastoral development was de-
signed to strengthen these op-
portunities. This committee of
bishops has drawn many others
— both clergymen and laymen
—into its work. In addition, the
committee encourages men to
utilize the resources of the
career development centers men-
tioned earlier. Although the
services of the centers continue
to be most effective for career
development, they have often
been helpful in periods of real
crisis in the lives of individual
ministers. In many cases, under
guidance from the professional
staffs, these talented men have
been able to realign their en-
ergies in more fruitful direc-
tions

Much has been written about
the troubled state of the minis-
try, and it is easy to get a dis-
torted picture of how wide-
spread this condition is. The
problem is real, however, and as
long as the effectiveness of the
church's ministry is being cur-
tailed, action is needed. Steps
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taken to date have only begun to
scratch the surface. There is
still much to be done.

Questions:

1. Do bishops have the resources
available to provide the needed op-
portunities for counsel?

2. What changes must be made in
canonical procedures and/or diocesan
or regional programs to provide long-
term professional support of the
clergy?

Encouraging New Patterns
of Ministry

The mental pictures that
most of us have of the work of
the clergy — tied closely to a
parish church in city, suburbia,
or smaller town — is so deeply
ingrained that we have real dif-
ficulty in recognizing the many
totally different s e t t i n g s in
which ministry is carried on.
College campuses and counsel-
ling centers do not stretch the
imagination too far, but com-
munity organization activities
and coffee house sessions come
to mind less easily. A growing
number of new types of minis-
try are emerging in response to
the personal and social crises of
our time. At first glance, these
new opportunities may seem
strange; yet their effectiveness
is evidenced by the testimony of
countless persons whose lives
have been touched and whose
eyes have been opened to the
eternal by this new breed of
priest. As social change con-
tinues in the United States, it
is inevitable that new forms of
ministry will develop beyond the
traditional p a r i s h structures
rooted in familiar residential
patterns. The church would be
failing in its responsibilities if
it were unable to meet these new
challenges.

Many of the patterns of
church life inherited from ear-
lier years do not translate easily
into these new forms. The Epis-
copal Church has customarily
assumed, for example, that its
II SEPTEMBBB, 1970

clergy would be principally sup-
ported by local congregations
and that a minimal addition
would be needed to maintain
adequate diocesan and national
services. As increasing num-
bers of people have moved to
urban centers, smaller commu-
nities have found this kind of
support p a t t e r n difficult to
maintain; in fact, many small
parishes are now faced with the
loss of a full-time rector. In a
similar vein, priests ministering
to highly mobile groups such as
college students and inner city
residents find that it is impos-
sible to expect adequate support
from their constituents.

One solution which will cer-
tainly grow in acceptance, is the
self-supporting ministry. Here
ordained priests are fully em-
ployed in non-church positions
and work at church-related ac-
tivities only in their extra time.
In this way they are not de-
pendent for support on the
ability of others to contribute,
although their available time for
ministry is drastically reduced.
Of course, patterns of this kind
raise a host of questions about
the structure of the church as
a whole. How, for example,
should the priest be related to
his diocesan convention? What
kind of representation should
be available for the people with
whom he works? Can a bishop
ask him to move to another posi-
tion if his employment is fixed
in one community?

It has become evident that for
some men, shifting to an en-
tirely new profession and ceas-
ing to function as a priest will
provide the best setting for
their ministry. It is no longer
unusual to read about priests
who have been ordained for
many years deciding to go into
business or teaching, for exam-
ple ; in many cases a new career
has flourished for the individual
and a more effective ministry
of reconciliation and interpreta-
tion has become possible quite

apart from the normal priestly
functions. There will undoubted-
ly be more such cases: from
1968 to 1969 the number of
secularly employed clergymen
rose from 719 to 809. Until the
last General Convention, the
canons of the church did not
make it easy for a man to take
such a step. A few amendments
were adopted at that time, but
more will be needed to facilitate
change — with grace and with-
out prejudice.

The joint commission on the
structure of the church has had
to deal with these questions
along with countless others in
developing proposals for change,
for it is imperative that the
operating structures be made
more effective in carrying out
the contemporary mission of the
church. One thing is certain:
with the changing scene of
American life today, we must
encourage continued experimen-
tation and we must find ways
to support and strengthen the
most promising programs. It is
quite evident that ministry in
the future will call for patterns
that can scarcely be dreamed of
at present, and that the church
must be ready and able to move
toward them when the time is
ripe.

Questions:

1. What are the most promising
forms of self-supporting ministries?

2. How should people be selected,
trained and supervised in such min-
istries?

3. How should clergymen no longer
functioning as priests be related to
the overall ministry of their dioceses?

4. What canonical changes are
needed to provide better for the vari-
ous types of non-parochial ministry
that have developed?

Conclusion

The different groups referred
to in this report have been es-
tablished in recent years to deal
with the varied concerns that
impinge on an effective ordained
ministry. The scope of the prob-
lem has been so extensive that
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these groups have been able to
function most effectively in
separate but coordinated efforts,
although it is likely that they
will eventually need to be drawn
into a more closely knit relation.
When seen together, their ac-
tivities reflect how great a con-
cern faces the church.

The urgency of that concern
is impossible to minimize. The
church needs to take the steps
necessary to assure itself of the
highest level of quality and com-
petence in its ordained leader-
ship. Through the initial work
of these groups, it has already
shown its awareness of the im-
portance of this issue and its
commitment to resolve the prob-
lems that exist. The continued
existence and effectiveness of
these groups, however, will re-
quire significant money, and the
thrusts of their activity must
not be undermined by insuf-
ficient funds.

Times of uncertainty and tur-
bulence have always provided
particularly significant openings
for the gospel of Jesus Christ.
The church today is faced with
unparalleled opportunity to com-
municate that gospel and to
carry out its mission, and
through this to offer to count-
less people the only ultimate
meaning to life. The voices of
doom will be laid to rest as this
message of meaning and hope is
heard. Never before has there
been greater need for vigorous
leadership. The church has al-
ready begun to respond. It must
now act decisively to get on with
the job.

CHURCH PENSION FUND
UP FOR A LOOK

* General Convention will
take another look at the Church
Pension Fund, since a large
number of resolutions have been
received. Most of them urge in-
creasing the pensions and con-
tend that it is possible to do so.

One clergyman points out that
the fund reported total assets of

$203,074,516 as of June 30, 1969,
paying only $6,898,676 in bene-
fits. Income reported was $19,-
773,675, over e i g h t million
coming from investments. The
other nearly twelve million was
derived by force of canon law,
which requires parishes and
others to pay assessments of
15% on the salaries — including
the value of housing — of all
full-time clergy.

He writes: " T h i s system
amounts to what could be rea-
sonably described as an insur-
ance man's dream: a company
having to pay nothing in taxes,
nothing in salesmen's commis-
sions and nothing in expenses
for collecting delinquent ac-
counts."

He, like most of the resolu-
tions, think the fund is able to
raise pensions and should do so.
We will report what happens, if
anything.

NEW YORK PARISHES
STUDY SET-UPS

* The Church of the Ascen-
sion and Grace Church, New
York, have voted to pursue joint
investigations looking toward
fullest cooperation, even includ-
ing a possible union of the two
parishes. Both vestries, meeting
separately on September 15,
voted for the study.

It is understood that for the
immediate future both church
buildings will be maintained, but
it is pointed out that there can
be a considerable saving on
clergy, clerical, maintenance and
other expenses through the co-
operative effort.

Announcements stress that no
decision to merge will be made
until both of the congregations
have a chance to study the re-
sults of the investigating com-
mittees.

ACTIVISTS COALITION
FOR CONVENTION

* A nroposal that a 24 hour
"switchboard" dispensing infor-
mation, news of meetings, ar-

ranging housing for youth and
generally attempting to coord-
inate efforts of the outside
forces coming to Houston with
political and social concerns is
likely. The Episcopal Peace Fel-
lowship responded to the idea
and say that this ought to be a
coalition undertaking, in so far
as possible, and be of service to
a wide spectrum of groups and
individuals beyond their consti-
tuency.

Groups making up the coali-
tion are: Episcopal Society for
Cultural & Racial Unity; Asso-
ciation of Episcopal Seminari-
ans ; Episcopal Peace Fellow-
ship; Union of Black Clergy &
Laity; Episcopal Society for
Ministry in Higher Education
and the Youth Delegates Co-
ordinating Committee.

SYNOD ACTS ON
HOUSTON ISSUES

* If the synod of the II prov-
ince — New York and New Jer-
sey — meeting in Newark on
September 14th - 15th, is any
sample, the General Convention
can be expected to act as fol-
lows: It will vote to "continue
and expand" the GCSP and de-
feat attempts to require the con-
sent of a bishop to a project in
his diocese. It will approve the

National Guild of Churchmen

Silver Jubilee Celebration

TRINITY CHURCH, WALL ST., NYC

Saturday — October 24
11:00 A. M. Solemn Eucharist

and Address
followed by —

Luncheon-Meeting at:
Trinity Dining Room

74 Trinity PI, 2nd floor

Cost: Two Dollars
Reservations must be made to:
The Rev. Donald. Woodward

Trinity Parish Offices, 24th floor
74 Trinity PI, NYC, 10006

All Welcome!
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proposed re-drafting of the bap-
tismal liturgy for trial use but
refuse to allow the inclusion of
the Laying on of Hands in such
trial use until further study. It
will not eliminate references to
sex in the constitution or canons
in such a way as to allow the
ordination of women.

All these actions were taken
upon recommendation of the
synod's committee on resolu-
tions, headed by Bishop Ned
Cole Jr., of Central New York.
The vote on the resolution ask-
ing that the Laying on of Hands
be set aside for further study
was a close one — 19-17 — and
was reached only after a sharp
debate, led by the Rev. Leonel
Mitchell of New York, a member
of the drafting committee which
prepared the baptismal service,
and Bishop Leland F. Stark of
Newark, who opposed the trial
use of what was judged to be a
very important theological issue
"with ecumenical implications"
which needed exploration.

The budget, calling for con-
tinued programs in youth and
•college work, was adopted after
some debate.

in student politics." Campus
revolutions, Fr. Illich said,
are like "starting urban re-
newal in Manhattan from the
20th floor upwards. If the
revolution doesn't start in the
grammar and high schools of
the rich countries — namely,
the United States, Japan, and
Western European countries
—it won't happen," he fore-
cast.

CESAR CHAVEZ told a rally of
1,000 members that their
union had signed a contract
with Interharvest, a subsid-
iary of the United Fruit Com-
pany. The pact covers 800 to
1,000 workers on ranches in
the Salinas Valley and in
other sections of California
and in Arizona. Thus the farm
workers have scored their
first "break-through" in a
jurisdictional d i s p u t e over
unionization of field workers
in the nation's salad bowl, the
area of California which pro-
vides 70 per cent of the coun-
try's lettuce.

WILLIAM F. YATES para-
chuted out of a plane at 8,000
feet and drifted down to a

- golf course near Northside
"Q -j Baptist church in Charlotte,

• • r c 0 p i 6 • • N. C. He won the prize for the
most unusual transportation.

IVAN ILLICH, Catholic priest,
who heads a research center
of social change in Cuerna-
vaca, Mexico, told the con-
gress of the national students
a s s o c i a t i o n that society
doesn't really need students or
schools. "School has very lit-
tle to do with education," he
said. "I question the legitima-
cy of schools. And I question
the legitimacy of the status of
students." Once society is
"schooled up," it discredits
self-learning and that's the
type of education he said he
favors. "Most students like
their p r i v i l e g e d position,
therefore I have great reser-
vations about what's going on

MONEY for your TREASURY
OVER 2,000,000

SUNFLOWER DISH CLOTH8
Were told last year by members of Sunday
Schools, Ladies' Aids, Young People's Groups,
etc They enable yon to earn money for youi
treasury, and "i"̂ *? friends for you ois&niza-
Hon.

SANGAMON MILLS, INC.
Established 1913 COHOES, N. T. 12047

Write us for

Organ Information
AUSTIN ORGANS, Inc.

Hartford, Conn.

. . . the real Christmas . . . not
Jingle Bells, but the carols of
the Christ Child and the glory
of God's gift to us all . . . can
now be yours, for the Advent
Season.
The real message of Christmas
has been captured on two
ADVENT SEASON CASSETTE
TAPE recordings from The
Upper Room.
Not only available this Advent
Season is the recording of The
Upper Room daily devotionals,
but also a special undated
tape with Christmas music and
meditations on the real mean-
ing of Christmas that you can
use and en joy for years to come.
The regular two month (Nov.-
Dec.) cassettes (two tapes) are
$3.50; the special Christmas
cassette is $5.25.
Also especially tor Chrfsfmas—

Three Wise Women
OT the Cost by MARBL BROWN

Three women gain new mean-
ing in their lives by giving of
themselves. Intriguing, and
very timely for Advent and
Christmas.
This booklet makes an ideal
gift — or use it as a special
Christmas card for family and
friends. Strikingly beautiful
blue cover with
gold s tamping
on cover, 50£
e a c h , w i t h
matching enve-
lope. Ten copies*
only 42£ each.
Order from

THE UPPER ROOM
1908 Grand Ave.
Nashville, Tenn. 37203
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Schools of the Church

The
Patterson School

for Boys
IN HAPPY VALLEY

Fully accredited Church School on
1300 acre estate. Grades 7-12. Small
classes. Gymnasium, sports, swim-
ming, fishing. 60th year.
Summer camp with tutoring for boys
6 to 15 years. Periods 2, 4, or 6 weeks.

For School or Camp Patterson

catalogs, write:
THE REV. FLOYD WM. FINCH, JR.

Route 5, Lenoir, N. C. 28645
COLLEGE PREPARATORY

CHARACTER BUILDING

N O R T H W E S T E R N
A C A D E M Y

LAKE GENEVA. WISCONSIN
Rev. James Howard Jacobson

Superintendent and Rector
An outstanding military college pre-
paratory school for boys 12 to 18
grades 8 through 12. Fireproof build-
ings, modern science department,
excellent laboratory and academic
facilities. 90 acre campus with
extensive lake shore frontage, new
8 court gym. Enviable year 'round
environment. All sport, including
riding and sailing. Accredited. Sum-
mer Camp. Write for catalogue

164 South Lake Shore Road

VALLEY FORGE
MILITARY ACADEMY
and JUNIOR COLLEGE

Here, " a t t h e N a t i o n ' s
Shrine," education e x t e n d •
beyond the academic to build

character, and develop leadership.
Grades 9 through 12 and Jr. College
America's most beautiful campus. 96
modern buildings. Highest scholastics
standards. Nationally accredited. In-
dividualized guidance and tutoring.
Social development. Extensive read-
ing and spelling clinics. All sports
including horsemanship and polo. Re-
nowned bands. Sr. Army ROTC.
Summer camps. !
Catalog. Box W, Wayne, I*. 19081

Episcopal Church Related
Boarding Schools in the

Diocese of Minnesota

CO-ORDINATED COLLEGE PREPARATORY

Boys — Grades 9-12

SHATTUCK SCHOOL
Founded 1858

Canon Robert L. Curry, D. D.
Headmaster
507/334-6466

Also Co-ed Summer School-Camp
Grades 5-12

Girls — Grades 9-12

SAINT MARY'S HALL
Founded 1866

Canon Lloyd R. Gesner,B.A.,Dip.Ed.
Headmaster
507/334-4371

JUNIOR BOYS — GRADES 5-9

SAINT JAMES SCHOOL
Founded 1901

Canon Allen F. Bray III, S.TJI.
Headmaster
507/334-6491

For information write or call
The Headmaster

Faribault, Minnesota 55021

THE CHURCH
FARM SCHOOL

GLEN LOCH, PA.

A School for Boys Defendant on One Perms

Grades 7th through 12th

College Preparatory and Vocational Train-
ing: Sports: Soccer, Basketball, Track, Tennis,
Wrestling, Cross-Country.

on 1600 mmto study, work,
{ana in historic Chester

Boy Choir — Religious Training
CHARLES W. SHREINER, JR.

Headmaster
Post Office: Box S. PaoU, Pa. 19301

THE WOODHULL SCHOOLS

Nursery to College

HOLUS, L. i.

Sfontend my
ST. GABRIEL'S EPISCOPAL CHURCH

under the direction of the recta,
THE REV. ROBERT T. CONDIT

SAINT AGNES SCHOOL
Girls Episcopal Boarding (.Grades 7-12)
and Country Day School (.Grades K-12)

Fully accredited college preparatory and gea-
eral courses. Music, Drama, Arts, all Sports.
Small classes. Individual attention and guid-
ance stressed. Established 1870. 49-acr*
campus. Write for catalog.

HAMILTON H. BOOKHOUT, Heedmttet
Stun AONBS SCHOOL

Box W., Albany, N. T. 12211

ST. MARGARET'S SCHOOL
COLLEGB PREPARATION FOB GIRLS

Fully accredited. Grades 8-12. Music,
art, dramatics. Small classes. AD
sports. On beautiful Rappahannock
River. Episcopal. Summer School.
Write for catalog.

Viola H. Woolfolk,
Box W. Tappahannock, Virginia

LENOX SCHOOL
A Church School in the Berkshire Hills tot
boys 12-18 emphasizing Christian ideal am!
character through simplicity of plant and
equipment, moderate tuition, the co-operati™
self-help system and informal, p«*r~*l re-
lationships among boys and faculty.

Atrann MONTGOMERY, JR., M.A., Htadmattm-
Lenox, Massachusetts 01240

Bethany
School

Episcopal Elementary and
Junior High Day and

Boarding School
Girls Grades 1-9

Boys {day only) grades 1-8
Kindergarten (day only)

for detailed information, write:
Principal

Bethany School
495 Albion Ave.,

Cincinnati, Ohio 45240

DeVeaux School
Niagara Falls, If ew Yexk

Foronna 1853

A Church School fax boy* in the Dioceaa s6
Western New York. Ondei 9 through IX
College Preparatory. Snail Classes. SO acre
Campus, Resident Faculty. Dormitories f a
130. School Building, Chapel, Gymnasiiuo
and Swimming Pool; 9 tnterscholattic sports,
Music, Art.

DAVID A. KBHHEDT, M. A., HttimtMtr

T B S R*. RBT. LAtraiSTOW L. S c u m , DJX
Ckdrmmn, Beard «f Trustees
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