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Thanks and shalom to:

....the Fifth Bishop of Eastern Oregon, and the people of that diocese,
for allowing the Fourth Bishop to resign with honor and joy;

. . . . the Bishop of 'Washington, John T. Iü'alker, and the Farnily of God
in all their great di'rersity in that place for taking us on as
assistant bishop, with special thanks to the Church House
staff (top to bottorn floors) for rnaking surnrner heat bearable
and winter life exciting;

. . . . the Dean, Trustees, Faculty and Students of the Serninary of the
Southwest, Austin, for letting rne share their life, tennis
courts, student gathering place and worship as a Visiting
tr'ellow. . . a rnuch appreciated 'giftr; and special thanks to
Dr. Robert Cooper, rnentor and innovator;

. . Bp. David E. Richards, of the Cornmittee on Pastoral Develop-
rnent which he serves as rstaff', who said: rrFor heavenrs
sake, donrt you want to test new--or re-cycle, old rnusclestt
. . . and who has always been interested and helpful;

....the dispersed rnernbers of the rrOld Dogs" who, on rnany occa-
sions, discussed and debated bishops and their role(s); and,
of course,

.... Polly who is herself and, at the sarne tirne, lov-es to rnake me rne!



An Introductory Note:

We rnay have written rnore about this subject than anyone really
wants to know. If, in the future, it helps sonae bishops and dioceses
rnake creative decisions Ílore easily (either pro or con), thatrs fine.
For me, putting it together feels like a rclosuret of a personal voca-
tional period and, in and of itself, that is valuable.

I arn one who has a strong and rhighr view of the episcopacy...
that is, I think it is irnportant, traditional and, as it turns out, fun
At the sarne tirne, we rnaintain a continued sense of wonder, fright
and arnusernent that persons such as rnyself can be elected and or-
dained to that Order. I take it all seriously, but try always totsit
loose to the saddlet in Godrs bucking arena of history.

We are sure that there always have been--and ever will be--
different rnodes and rnodels for rninistry and rnission in Godrs
'workshopt (as Walter Rauschenbush categorized history!) and, of
course, the episcopate functions in that arena. The hope is always
that we are good, honest and faithful artisans and workers in that
'workshop' so that the cornrnunity (Kingdorn) of reconciliation,
peace and justice rnay corne with bells and trurnpets, incense and
dancing, so that the young can always see visions that are reflec-
tive of it and we older ones never deny the drearn.

Others have, can and will write theological tornes about it. Not
rne! Here you get sorne brief history in a very srnal1 corner of
Christendorn; sorrìe experience which has been reflected upon; the
surnrnation of sorne surveys and consultations, together with sorne
supportive docurnents which, perhaps , Írra-y help others rnake cre-
ative decisions, tornorrow and tomorrow.

Some History and Movernent:

Assistant bishops, as persons, offices and functions, are a re-
cent reality in the Episcopal Church. Other provinces of the Angli-
can Church, notably the British Isles, have recognized and used
thern for a longer period. There, however, they have generally
been appointed/elected suffragans who, through assignrnent by the
diocesan, are rdesignatedr to oversee a srnaller region or neigh-
borhood, generally in a rnetropolitan area and, frequently, the in-
curnbent is given the title of the territory (such as Southwark, etc. )

So, al so, bishops who have retired or resigned jurisdictions
have long served in the Arnerican church. They have had no
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particular official status, although continuing with seat and vote in
the House of Bishops. In an atternpt to clarify, we rrray say that
such bishops are rassisting bishops' who fu1fil episcopal actions and
offices at the request of tre diocesan, with or without the aPproval
of the diocesan structure. So, too, such bishops have often served
extra-jurisdictionally, in service to the national or world-wide
church; in Cantebury, National Church headquarters or ecurnen-
ical councils.

The interest in developing and perrnitting a designation such as
tassistant bishopt appears to have risen frorn both systernic and
pastoral concerns; frorn issues of rnission strategy and delivery to
vocational integrity and w'holeness. There were and are corporate
and individual issues invclved.

Frorn the systernic perspective, with the changes in hurnan
society world-wide, and rnost intensively in western and European
nations (perhaps best identified by John Naisbittrs code-word,
MEGATRENDS), bishops and others were concerned with the corn-
plexity and rstressr levels of episcopal work. So rnuch to do and so
few to do it. .Especially in large rnetropolitan jurisdictions, the
harvest seerned plentiful and the episcopal laborers felt few.

Given the cornplexity of the expectations that persons and sys-
terns have of bishops and their office (and which, undoubtedly, they
have of thernselves), there was recognition or fear that there rnight
be a built-in rfailure syndroÍrer... i. e. no one person could, as such,
fulfil the expectations, real or unreal as they rnight be.

At the same tirne, there was concern that the church, nationally
and otherwise, could becorne adrninistratively top-heawy. More
dioceses would nlean, for instance, larger and m.ore expensive
General Conventions and other rneetings. The issue, on the national
1eveI, had rnore pertinence for the House of Clerical and Lay Depu-
ties which, it is said, is one of the largest deliberative bodies in
existence. But it is also a concern in respect to the House of
Bishops, which seeks to maintain a collegíal atmosphere.

In 1970, the Joint Comrnission on Structure presented a draft
which tried to be comprehensive about structural issues in the
Church (Appendix IV at end of this report. ) Except for a few rcos-
rnetict changes, it went no where. In that report, was a section on
the episcopacy. \il'hen that section was offered to the House of
Bishops, it was called by one veteran suffragan:
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ItThis rnost inadequate and stupid report is the poorest
one presented to this House during the tenure of rny
rnernbership. "

It was quickly tabled, without debate or discussion.

And yet the issues rernained. Bishops of larger jurisdictions
required assistance and desired help. There was a reluctance to
increase the nurnbers of suffragans and, also, sorne believed that
election did not always surface the required skills, talents or ex-
perience t}:at a given diocese needed.

So, too, there v¡as an increasing recognition that, together with
the rtr'orld Anglican Cornrnunion, the constituency of the Episcopal
Church was changing. An increased constituency of persons frorn
different cultures, races, language other than English were notice-
able. AIso, due to internal rnigrations in the country, thanks to
post 'w'.'w-. rI opportunities, industrial patterns, increased sensi-
tivity in re. need for racial reconciliations, etc. , rnany urban dio-
ceses q/ere facing significantly new pastoral and rnission concerns.

Concurrently, there was the sense that areas and groups, and
other sub-groups within a nation and other nations overseas, had a
right of self-deterrnination in respect to leadership and, on occasion,
(then and now), an election of a suffragan did not effectuate this. It
v¡as generally agreed that, like Gertrude Steinrs rose: "A bishop is
a bishoprrbut, in the generic rnix, there \Ã/ere particular challenges
or needs to which, at tirnes, an election could not be cornpletely
responsive,

using the authority of the Presiding Bishopts office, and working
through a FIouse Cornrnittee on Pastoral Developrnent (nurtured and
staffed so far only by a 'resigned'bishop, David E. Richards),
varied explorations were rnade. This cornrnittee conducted tirne-
studies of episcopal work and rnanagernent; did intensive interviews
with bishops and diocesan councils; established tpeer consultationt
prograrns and oppor.tunities for new bishops; set up various regional
and national continuing education prograrns of high quality for all
bishops; and issued several 'pastoral papers' exploring certain
pastoral crises which rnost bishops seem to confront.

There was a developing awareness that, frorn tirne to tirne, sorne
bishops had (a) becorne i11; (b) were 'Iocked int; (c) could benefit
frorn a different setting or challenge or (d) had served a jurisdiction
well for a significant tirne but, because of changed conditions and the
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developrnent of new rnissionary strategy, the church (the diocese),
as well as the particular bishop, rnight benefit frorn a change of
venue.

The General Convention had rnade a canonical arnendment which
allowed any bishop, after having served a jurisdiction for five years,
to be translated by election. (Up to that rnornent, only suffragans
and rnissionary bishops could be easily translated, and not rnuch of
that had occurred. ) Even with a rnore open canon, rnobility did not
seern to happen or, at least, not in suÍficient nurnbers to rnake the
systern responsive, either to the diocesan or to those who rnight
be ready and fit for a change.

Thus, after appropriate discussion and debate of both canonical,
structural , historic, theological and assorted issues, a ne\Ã/ Title
IIII, Canon 24 called Of' ASSISTANT BISHOPS was enacted. There
'were reservations in both houses, with the Deputies passing the
rnatter on a Vote by Orders, and it was not a significantly high
rnajority. The rnajor iss:es seerned to center on whether rassis-
tant bishopsr \Ã/ould break with the Episcopal 'tradition' of having
bishops by ballot, and give too rnuch control or power to the dio-
cesan and, in a sirnilar strain, whether assistant bishops should
have vote, along with seat and voice in the House of Bishops. At
any rate, the Canon was adopted (cf. Appendix III).

During and since that tirne, there have been a nurnber of
ASSISTANT bishops. They are CANONICAL, not constitutional,
and, as the Presiding Bishop John M. Allin stated at the interirn
rneeting of the House in Chattanooga, Tenn. , in 1981:

rrAssistant bishops are like burnble-bees. Aerodynarnically,
they should and are constitutionally incapable of flying. . .

but there they are arnongst the flowers. rr

Since Canon \\I-: ?4. \Ã¡as adopted, there have been increasing
nurnbers of assistant bishops, all of whorn, via canon, and through
diverse methods, have tcontracted' with a diocesan bishop. The
canon states that a diocesan has the opportunity of ernploying an
assistant bishop only with the appropriate approval of his Standing
Cornrnittee and Diocesan Convention, which would seern to bring a
ñleasure of involvement of the election Processes of the diocese,
but rnany still have doubts on that leveI. (cf. {ppendix for list of
diocese/diocesan and assistants/resigned jurisdictions or voca-
tions ).
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Analysis of the relationships in these diocesan/assistant bishop
pairs indicates that there is not a great deal of corrrrnon history, or
sirnilarity of procedures:

sorne have a clear and tirne-certain contract; others have what
seerns to be a rgentlernanrs agreernentt;

Some, together with the diocesan, are the only other bishop in
the jurisdiction. Others are part of a broader rtearnr con-
sisting of diocesan/ suffra ganf assistant or diocesan/assis-
tant f assistant and, on occasion diocesan/ coadjutor/ suffra-
ganlassistant. . . with an occasional retired assisting bishop
or so thrown in!

Sorne vote in the diocese while others,
viction, do not;

by agreernent or con-

d. sorne work out of the sarne office, in the sarne city, with the
diocesan. Others in rnore divorced areas, and rnay have a
regional charge a la British church (cf. asst. Bishop \il'rn.
Gordon in diocese of Michigan; or Bps. Robert Varley and
w'rn. Dirnrnick ('1.) in Minnesota, one of whorn r...ns a rnission
in spirit Lake and carries regional over-sight and the other
resided in a Rornan Catholic collegef retreat center in
collegeville, where his special talents in areas of spiritu-
ality and ecurnenics got full play, since Bp. Dirnrnickrs de-
parture frorn the diocese, Bp. Robt. Anderson, bishop of
Minnesota, has innovatively 'contracted' with the bishop of
North Dakota, who lives in Fargo, torassisttin the Morehead-
Fargo area of both states. Which seerns like creative rnission
and pastoral strategy, as well as good stewardship.

One of the newest tassistantshipsr finds the Bishop of Nevada
and Navajoland, rnoving to Tucson, to assist the bishop of
Arizona, residing in Phoenix, and rnaintaining the charge of
Navajoland.

The newest relationship finds Bp. Anselrno Carral, executive
of the Hispanic Education Center at the Serninary of the S. W.
and sornetirne diocesan of Guaternala, being contracted as the
rassistant bishopr of Texas. He rnay not even have to change
his office since, with rnission irnperatives in respect to the
Hispanic rninistry in that diocese, and region, it appears that
there will be sorrre correlation between the two positions.

c
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This point is that there seeTns to be a variety of rnodels and rnodes...
rnost of which seern to be helpful and all of which are dependent on
local variables of one kinC or another. Canon ÍfI:24. is clear about
how one gets an assistant bishop but, respecting the rights and re-
sponsibilities of the diocesan, it doesnrt deal with structural designs.

Most assistant bishops appear to have definite staff assignrnents,
generally in areas of rninistry and pastoral care of congregations,
clergy and their farnilies.

Since, inevitably, the jurisdictions which have need and poten-
tial for assistants are, econornically and sociologically, large and
rnetropolitan, rnost assistants are in collegial staff relationships.
Or, at least, it is hopeful.y collegial! Since, to this point, rnost
assistants have been diocesans of geographically large and relatively
nurnerically srnall dioceses, without great nurnber:s of professional
or other staff, this rnay require often, a switch in perceptions,
practices and style. For instance, there \Ã/ere as many persons--
professional and sub-professional--working in the Church House at
Mt. St. A1ban, \ü'ashington, as there \Ã/ere rnernbers of the clergy in
the Diocese of Eastern Oregon when I was diocesan. The latterwere
spread over 75,0q0 square rniles, with often hundreds of rniles
between cornrnunities and county-seats. . . the forrrrer could have staff
rneetings, birthday observances, regular worship, etc. This, of
course, required perceptual changes and the deve.loprnent of sorne
new skills on the part of the assistant. Luckily th.e facilities of the
educational network of Greater 'Washington were available to rne to
look at this, and educate or train into it.

Again, sorne assistants have 'turft (cf. Bp. Wrn. Cox in Okla-
horna, a pilot, who living in a different city than the diocesan, is
accountable for the Oklahorna Pan-Handle, besides other respon-
sibilities. ) \ü'hile, in geographically more constricted jurisdic-
tions, the assistant is asked to share the whole diocese with the
diocesan, especially in the rnatter of episcopal visitations.

Again, we point out that there is no tright way' in all of this.
'W'hat is contracted and established is 1ocally dete::rnined, because
there are different geographies, nurnbers of congregations and
institutions, sizes of staff, personalities of both diocesans and po-
tential assistants and, of course, diverse rvisionsr of what the
church is or should be all of which has to be factored into the
over-all rnission, rninistry and rnaintenance of the particular dio-
cese.
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As the debate in General Convention indicated, and as soûre
survey resPonses show, there is still not unaniñlous agreerr1ent that
the concept of rassistant bishopsr is synonyïïÌous with the tradition
and experience of the episcopacy in the Episcopal church. Basi-
cally, there is concern as to what is rthe authorityr of an assistant
bishop, since he is not elected by the diocese in which he functions.
\Mith good Anglican arnbiguousness, we suggest the answer is both
'yes'andrnor. As assistant, he is rcontracted'by the diocesan and,
in this sense, his episcopacy is subsurned under the forrnerrs. There
is a distinction between the persona of the diocesan and the office of
the Bishop, both of which have authority. so, too, the assistant has
been chosen and ordained as bishop of the church duly. He rnight be,
through resignatior¡. or retirernent, without jurisdiction and., in such
cases, sorne bishops choose not to function episcopally.

(Note: Indeed, for a period, there was debate in the House of
Bishops as to whether retired and resigned bishops should have a
vote in that body. Following that, it was decided that all bishops of
the Episcopal Church should have seat/voice and. vote, on the prin-
ciple that it was a traditional and collegial order of rrinistry and,
with or without jurisdiction, the bishop had an accountable and re-
sponsible voice and vote in the governance and. councils of the living
church. )

There is no doubt that an assistant bishop has chosen to give up
certain authority and jurisdiction. By rcontractr, if you will, he
has been chosen by a diocesan and, voluntarily, he has chosen to
forego sorne of his episcopal authority for the sake of the rnission
and rninistry of another brother. It seerns to be, basically, a work
and office of rnission implernentation and extension.
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PLEASE SEE APPENDTX I. T'OR THE SURVEY OF HOUSE OF
BISHOPS AND RESULTS

Reflection indicates that the bishops who responded have touched on
rnost of the issues and concerns which experience (sornewhat lirnited
to this point in tirne) have surfaced. The basic concerns seern to be:

l. Nature and rnode of choosing an assistant bishop: would sorne
other rnodality be rnore helpful? If an assistant is logical and
appropriate, can the clergy/laity of the diocese be involved help-
fully ?

II. The whole question of the accessibility of a rpoolr of possible
assistant bishops, including those who are ethnic.

nI. The issue of tirne-lirnitations, leading to flexibility, but which,
functionally, rnakes assistant bishops in a different, and new cate-
gory, than those with jurisdiction through election.

IV. Contracting: with clarity and sureness, based on prior position
description, which is developed by the diocesan, and which includes
the expected rsplitr between episcopal and staff functions and respon-
s ibilities.

V. The whole issue of the lneedrfor an assistant bishop in any given
diocese, both at present and in short/long terrn planning. For in-
stance, in rnany jurisdictions, because of geography, clirnate, etc. ,

there are often a nurnber of tretired bishopstwho are interested and
willing to be rassistingr bishops. If the need is generally for
episcopal visitations, basically for the initiatory sacrarnents, assist-
ing bishops are experienced, helpful and most adequate. However,
if there is an expectation that such visitations include cornrnunication
and education about the diocesan prograrn/vision and, also, the
pastoral care of congregations and regions (including clergy and
their farnilies), this rnay not be done as thoroughlly or helpfully be-
cause of tirne-constraints and lack of full-tirne involvernent of the
assisting bishop in the life of the diocese. In such cases, there rnay
not be enough rknowledger (although often plenty of experiential
wisdorn ! ).

VI. A basic, and fundarnental, point would be the cornpatibility and
cornplementariness of the diocesan and the assistant bishop, together
with his rfitt into the other persons who, staff-wise, represent the
Office of the Bishop.
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VII. Are there issues surrounding the spouses and farnilies of assis-
tant bishops which are significant?

Cornrnenting, then, on these general areas in turn:

I. Most diocesans who have ernployed assistant bishops have planned
and fully involved the diocesan structure, through both forrnal and
inforrnal structures.

In al1 cases, this \À¡as rrever a sudden and un-processed. rnove an{
action but generally involwed one or two years of assessrnent, evalu-
ation, the weighing of factors, exploring other such relationships,
etc. so, also, it involved developing a position description (the re-
sponsibility of the diocesan or ternployerr) and, following the search
for an assistant bishop, a responding job description. The distinc-
tion could be that the position description, which ascertains the total
need and its corrrponent parts, and the expectations. But sorne of
these, the potential assistant rnay not be able to do or cornplete. He,
therefore, can respond that he, sâ|r can fill 85 or go%o of the expec-
tations and he rnay well raise the issue of how the other 15 ot l0%
rnight get accornplished, and by whorn.

In 'washington, for instance, the diocesan and his professional
staff (together with diocesan council, via convention) approved the
principle of having an assistant bishop. A representative cornrnittee
of about fifteen, under the chair of the diocesan chancellor, \Ã/as
convened to tsearchr. on it were whites/Blacks/Hispanics; male
and fernale; rectors of cardinal hue and clergy and laity frorn srnall,
historic, rural Maryland congregations; representatives on non-
parochial rnissions and rninistries, such as university chaplains, etc.

This group, following suggestions of the diocesan (who had rnade
evaluative assessrnent and decisions about who, resigned or poten-
tially so, he rnight be able to work with) and after sharing of docurnents,
such as needs, the position description, curriculurn and vocational
vitae and, I arn confident, exploring both forrnal and inforrnal refer-
ences, interviewed two possible candidates in depth.... i. e. a rnini-
murn of six forrnal hours and several more hours in individual con-
tacts and rneal discussions.

Then they rnade a written report, with recornrnendation, to the dio-
cesan and encouraged hirn to negotiate a contract. The recollection
is that, surely, the process was as--and perhaps rnore--intensive
and thorough as when candidates are assessed for other episcopal
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elections. During it, the rvisionsrof both the diocesan (and diocese)
and assistant bishop aspirants \/ere shared. Life stories were
exchanged and feelings touched. For instance, thow do you think you
rnight feel rnoving frorn being No. I in a diocese to being staff, and
perhaps No.2 or No.3 in structure?' or 'What rnight such a rnove
and transfer rnean to your wife and farnily?t In this case, at least
to this person, it felt pastoral and personal--and open. Surely, we
felt that the vast rnajority of the diocesan rnernbers were supportive
of the diocesan in his effcrt and, through the Search Cornrnittee,
representative as it was, the thing was rlegitirnizedr.

Responses on the questionnaire to the 1984 House of Bishops'
rneeting indicate that, when there was resistance elsewhere, it
generally was frorn clergy, undoubtedly for any nurnber of reasons
having to do with authority, tradition, election procedures, arnbition,
etc. It would appear t]nat, generally, the laity believed that it was a
rational rnode for extending the bishoprs office. Íìurely, the nature of
the doubt and resistance would be explored and evaluated, prior to
any contracting, since there rnight be a whole host of other issues
underlying.

n. The Accessibility of Bishops who represent Minorities: Often,
in considering the expansion or extension of the bishoprs office, the
need is for achieving sorne ethnic balance in the episcopate. This
has rnany sides. First, the numbers of possible bishops who had
eligibility, through resignation, is lirnited. The ;majority of His-
panics work in the 9th Province and/or Latin-Arnerican provinces
and tend to be young, both in age and tenure. Therefore, there is
not a large poo1.

Most Black bishops have been elected suffragans in rnetropolitan
dioceses.' Cornparatively, they are few in nurnber. It is surely wise
for a diocesan, \¡/hose rnission involves reconcili¿rtion of societies and
races and whose diocese represents a rich ethnic rnix, to seek an
assistant who can help in this effort, among other things. But the
accessible nurnbers are few.

'W'e have found a deep concern arnong both clergy and laity which
lies just as deep, In our cornmunion, to this point in tirne, only two
Black bishops have becorne diocesans: John Burg;ess in Massachu-
setts and John T. 'W'alker in 'ffashington, (I have had the unique, and
proud, privilege of having \¡\¿orked under both of thern and each helped
rne in lnany ways. ) Both Johns were initially elected suffragans of
their diocese; in another election each 'was chosen as coadjutor and,
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in due tirne, succeeded to the diocesan ro1e. The expressed concern
is (and it has historic legitimacy, on the very srnall field of two) that
if the number of assistant bishops, most of whom are white and ex-
perienced, grows, then the classic route of suffragan-coadjutor-dio-
cesan into the House of Bishops will be closed. Most certainly this
is an issue that will, and should, be discussed at those rnornents
when a diocesan is evaluating what rnode or kind of auxiliary epis-
copate will best fit his, and the diocesan, need.

III. All assistant bishops appear to have negotiated tirne-lirnited con-
tracts" 'When the hiring diocesan translates or retires or dies,
according to canon, the contract is non-operative (except, \¡/e pre-
sunte, for transitional orderliness). This leaves the way open for the
new diocesan to rnake a clean break or to renegotiate. The assis-
tant bishop can have the sarne privilege. By the nature of things, by
and large, assistants are older than their hiring diocesans and gener-
ally retire sooner. (In the diocese of Ohio, when the coadjutor be-
came diocesan, he easily re-contracted with the assistant, since they
had becorne colleagues during the year plus since his election and
knew each otherts skills and personalities. ) This seerns to be pas-
toral--although not inevitable. The ball is always in the diocesants
court, in such situations.

fn \4/ashington, the diocesan and assistant rnandated an initial
three-year contract, with one-year renewal options thereafter. This
meant that either party could be free to terrninate in a reasonable
tirne, and certainly protected the diocesan if the relationship wasnrt
felicitous or helpful. At the sarne tirne, the three-year initial agree-
rnent rnade the cost and stress of rnoving, in this case frorn an inter-
rnountain diocese, feasible and, in case of the departure of the dio-
cesan, did not leave the assistant in an arnbiguorls position. In the
latter instance, prêsüñrably, the diocesan structure could negotiate
an rinterim contractr with the assistant since initially it was under-
stood that he would not be a candidate for diocesan in case of vacancy.
1fhether an rinterim contractr should be negotiated seenos to be a dif-
ferent issue, dependent on the needs and nature of the diocese; the
skills of the assistant, etc.

A subsidiary question is the rnatter of the voting and other rights
and responsibilities of the assistant bishop. We are guessing that
there are rnixed practices. I was warrnly welcorned and accepted as
assistant in W'ashington (which other assistants affirrn also) and, rnost
usually, I was introduced as tthe assistant bishop of 'W-ashingtonr. I
was graciously given seat, voice and vote in the diocesan convention.



-rz-

However, whenever I introduced rnyself it was always as: rBp.

Walkerts assistant bishopt and, on principle, I did not vote in the
convention. Partially, this was because I did not wa,nt to have the
appearance of giving Bp. 'Walker an rautornaticr vote and, also,
since I was part of his professional staff (which was basically half
ordained and half 1"y), I chose personally to identify with the nor-
rnally dis-enfranchised lay staff. So, for rne, at least, this is an
arnbiguous area.

IV. The issue of clarity of contract, in a sense, is pro-forrna. At
the sarne tirne, since experience between a diocesan and assistant
bishop is norrnally rninirnal , it is an area in which assurnptions can
replace realities. If the diocesan has produced a position description,
it rnay be a true assessrnent of what help and in which areas he needs
assistance. At the sarne tirne, inevitably, there will be unclear words,
phrases and concepts (the so-called 'blue-skyr iterns) which should be
clarified and rgrounded'. Sorne questions which might be explored
during the hiring and contract-rnaking period rnight be:

a. Obvious hard-Iine iterns of salary and benefits (including con-
tinuing education, vacation and sabbatical opportunities for the up-
grading of skills);

b. Responsibilities to provincial and national church which every
bishop has and what tirne leeway is there for these assignrnents;

c. The rnanner in which extra-diocesan duties relate to diocesan
responsibilities. As an exa:nple, in \il-ashington, I lvas encouraged
to both teach a senior short-course at a neighboring serninary and to
run for election to the Alurnni board of rny o\/n sem.inary. Since we
had students for both ordained and lay rninistry in both institutions,
it went along weII with rny assignrnent to be staff to the Cornmission
on Ministry and the diocesan Parish Intern Prograrn. So, also,
since one of rny professional organîzations was the Association of
Clinical Pastoral Education (ACPE), I was released to attend both
regional and national meetings of that group, which helped me to
(a) keep up professional credentials, status and knorvledge; (b) had
relevance to plans I was developing for service and ernployment at
tirne of retirernent and (c) kept us in contact and personal and pro-
fessional relations with the C. P. E. supervisors wh<¡, since our and
serninary standards required a basic quarter of C. P. E. , would have
fundarnental in-put into the passages, forrnation and education of
persons moving towards ordination.

A significant portion of the contract process should be to develop
ongoing rnethods and processes for rnonitoring and evaluating the (a)
relationship between the diocesan and assistant; (b) the assistant and
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others on the bishopts staff; (c) the assistant and the wider diocesan
systern; and (d) the assistantrs areas of accountability, both in
terrns of perforrnances and in terrns of transformations, transitions
and transfusions in the process and contracting.

Experience indicates that the irnportant thing is that the contract
be seen, and understood, as a living, process docurnent, reflective
of relationships and change. It is not sornething to get done, over-
with and forgotten until re-negotiation tirne. In 'Washington, where
there is a Bishopts Canon for Executive Office, the basic respon-
sibility of rnonitoring, evaluating and negotiating resided with that
person. This was logical , insofar as that person was also account-
able for the other staff persons and for the fundarnental developrnent
of the prograrn and budget, based on the diocesan's rvisiont. These
areas, of course, had relevance to the assistantrs function and posi-
tion.

In less structured, and sirnpler, jurisdictions, this could not be
possible. In such cases, it rnight be helpful, both frorn the perspec-
tive of stewardship and clarification, to ernploy a consultant frorn
outside to develop and irnplement this whole area, This would bring
a certain objectivity to it since, in sorne sense, both the assistant
bishop and executive person (who in srnaller jurisdictions is probably
the diocesan hirnself) were in a staff relationship.

Such agencies as the Alban Institute, Washington, D. C. ; the
Association for Creative Change, Syracuse, N. Y. ; neighboring
serninari,es (both Episcopal and ecurnenical); CODE (Conference of
Diocesan Executives); the House Cornrnittee on Pastoral Development
(Coral Gables, FIa. ) are potential resources for this, and we found
these groups and persons always willing to explore issues and rela-
tionships, both inforrnally and by contract. Then, aIso, persons who
have been assistant bishops or diocesans in such a relationship might
be available to assist with this (cf. Appendix for Iist).

'What staff responsibilities and in which areas the assistant bishop
is assigned is dependent on needs, skills, availability of other persons
to do it. Again, in Washington, the Asst. Bishopts staff roles included
Cornrnission onMinistry, the Parish Intern Prograrn, the Cornrnission
on Alcoholisrn and Other Substance Abuse (CI{AOS), the Cornrnission
on Peace and the Cornrnittee on Pastoral Care. These appeared to be
logical appointrnents because each are areas of prirnary responsibility
of the bishop by consecration and canon, or by specific actions of
General Convention (such as actions which rnandated that each diocese
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should have systerns reflective of concern for the iLlness of alcohol-
isrn and peace-ñraking). Because, through training and experience,
these were areas where I seerned to rnatch better than sorne other
staff persons, it packaged weIl. Each diocesan and assistant (to-
gether with the norrnal assignrnent structures of the Council and
Convention) would need to rnake their own assessrnent of what would
be fitting and logical.

V. Obviously, b1r ternperarnent and personalities, it can be irnpor-
tant for the diocesan and assistant to be cornfortable with each other
and, at the sarne tirne, be cornplernentary in skills, interests, ex-
perience and styles. A good rule, often, for staff i.s to have as rnuch
variety to cover the needs; as rnuch cornpatibility ernd cornplernen-
tariness as keeps people honestly tatking to each other.

The bishop of 'Washington was black; identified with urban church
work; an ecunnenical and worldwide church leader; was an experi-
enced educator and was younger than the chosen assistant.

The latter was sorne four to five years older; was white; was a
trainer and leader in town-country church work; had been the diocesan
of a geographically broad institutionally srnall inter-rnountain diocese
and had little practical experience in world-wide church and society.

At the sam.e time, they had known each other initially when the
diocesan had been a university student in Detroit, where the assistant
had been a rector of a srnall, inner-city parish and going to graduate
school. Because of different vocational environrnents, they really
didnrt know each other intirnately but they had worked together rnini-
rnally in the House of Bishops, the Bishopts UrbanCaucus and the
1978 Larnbeth Conference groupings. However, ther rnix was such
that they could explore possible rnutual rninistry in a cornfortable
fitanner.

The diocesan had rnajor responsibilities in rnany areas in a
cornplex diocese. It was a major metropolitan jurisdiction, with
a significant rural and historic component; it was the site of the
National cathedral of which the Bishop was also Dean (and which,
institutionally, in terrns of budget and institutions and nurnbers of
employees was as big as the diocese); it was the national Capitol,
etc. He, by nature of skills and assignrnents, was a world and
national church figure. There were a large nurnber of diocesan
institutions (educational and social agencies); and he was a signifi-
cant ecurnenical leader, both frorn a Christian perspective and trans-
religious. so, also, he was on external boards of trustees around
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the nation (serninaries, preparatory schools, foundations, etc. ). In-
evitably his calendar and role was very cornplex. At tirnes, inevi-
tably, there was difficulty in rnaintaining contact and give-and-take.

By and large, however, this was a rninirnal concern, since both
the executive officer and the diocesants adrninistrative secretary
ïvere cornpetent and legitirnate trnessage carriersr and cornrnuni-
cator s.

Surely, the cornpatibility of the two bishops involved is a pri-
rnary concern. This is certainly one of the reasons for a tirne-lirn-
ited contract. By rnutual agreernent, or by individual decision, each
can break it off for the cornrnon rnission or if things have rnoved to a
point in life (individual or corporate) where a change is indicated.

VI. As with any transition, there is stress potential on spouse and
farnily. And, rnostly, it is no more so than any other rnove. 'Wash-

ington had a contract with the Alban Institute at the tirne whereby new
clergy and spous-es corning into the diocese went through "clergy-in-
Transitionr'.

The assistant and his spouse did this and it was extrernely helpful to
look at s oïrle is sues / relationships / decis ion-rnaking proces s es / grief at
leaving rnountains and desert, and rnuch rnore together. AIso, it had
the benefit of allowing us to get to know rnuch better those clergy/
spouse duos who were going through the sarne transition on parish
or other 1evel. The point is that the transitional period should be
rnonitored.

And, of course, wisdorn dictates that the wife be involved in
sorne, if not all, of the contract negotiation. After all, they have to
live sornewhere and in something; they are rnoving as a relationship
and, perhaps, with children; they will go on vacations and want to
identify. There is sorne indication frorn sorne assistant bishops'
wives that there can be sorne stress at rnoving frorn being rfirst ladyt
torsecondr. Most seerrr to find this a relief, which is an issue that
others should deal with, and very often one of the purposes of an
assistant bishop rnoving into another scene is so that the spouse rnay
develop her own career and use the opportunities that a different area
has. In 'Washington, for exarnple, the assistant's spouse tutored
functionally disabled readers in the l4th and 16th Sts. corridors and
ultirnately went on to earn a Master's Degree in a specialized educa-
tional field at a local university, so that, in retirernent, she could
exercise a new serving career.
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Surnrnary Reflections:

There are, on reflection, sorne things we would have explored
nrore:

l. 'Would it have been ¡rtore efficient to have had the assistant func-
tioning frorn an auxiliary office sornewhere out of thLe city and, thus,
perhaps seen as m.ore accessible to the rnore rural and isolated areas
of the diocese ? The rnajority of persons and congregations were in
the urban and suburban Washington area. Given the diocesanrs calen-
dar, which called hirn away rnuch, there was a felt need to have the
assistant available to the rnajority--and to the staff.

Given other geographies in other jurisdictions, split residences
and offices have proven efficient and helpful. At the sarne tirne, there
is always the danger of constructing unintentionally a rnini-diocese.
Some good hard rnonitoring and honest evaluation can handle this, but
persons in these kinds of relationships know that the rrivers of the
psyche' run deep and fast. Support groups, provinc:ial and other
rneetings with bishops in sarne relationships, etc., and consultation
with the House Cornrnittee on Pastoral care, or other agencies, rnake
s ens e.

2. Given the assignments in areas of rninistry and education and forrn-
ation of postulants-candidates-deacons, very often, the assistant was
closer to, and knew rnore about, such persons than the diocesan. How-
ever, they \Ã/ere a prirnary responsibility of his. Si.nce the assistant
answered the Ember Day retters; pastoral concerns with such per-
sons; visited thern at serninaries; related to their faculties and super-
visory chaplains, etc., there was sorne danger of his becorning the
rpastor' and key person to the ministry aspirants rather than the
focusing diocesan. Through pre-ordination retreats; serni-regular
luncheons, hosted by the diocesan, for aspirants; sharing ordination
services but, prirnarily, focusing thern on the diocesan; etc. it was
rnoderated. But, after all, by canon, it was the diocesan who rnade
the final and tough calls and decisions and, thus, there was always
the possibility of the 'good assistant/tough rectorr sryndrome. Again,
close monitoring is called for. w'e were aware of the issue; were
willing to discuss it; blow off stearn and understoodl that the captain
was on the bridge! However, we are sure, that sorne persons aspir-
ing to rninistry believed that they didn't lsrow their bishop, and he
didnrt know thern as fully as rnight be desired.

3. There is also the question of the distribution of tirne /energy/work
between episcopal and staff roles and relations of the assistant. Often
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they were seen, and felt, synonymous. At the end of the tenure, as
the diocese was going through some restructuring, we were trying
to rnove to a 75% episcopal and 25% staf.f ratio. 'We had begun with a
50%-50% division.

The unique gift the assistant bishop brings to the relationship is
the episcopacy. In some instances, perhaps rnost, other rninisters
on the staff, whether ordained or lay, rnight have functioned better
or as well in particular areas. This rnight have rneant that the as-
sistant could have rflown the Purple" rnore widely and pastorally in
the narne of the diocesan.

4. So, too, the whole question of the rauthority' of the assistant re-
rnains. And it is not easy and clear, In one sense, it involves the
personalities and ternperarnents of the two persons involved. On
occasion, surely, the diocesan rnade decisions with which the assis-
tant disagreed or, if he had the rirnperiurnr of authority, would have
rnade a different decision. Actually, these were few since, basically,
the two parties shared a com.mon ecclesiology and vision. Both were
persons who expected to live in trust and respect relationship. The
assistant, aIso, was a clinical pastoral supervisor and social worker
by education and training and carne to the position frorn a holistic view
of the rnatter. (Exarnple: When asked in the Search Cornrnittee about
this area, the response was: 'rI learned as rnuch about the episcopacy
and church frorn Casey Stengel's N. Y. Yankees as anywhere else.
Every rnernber of that tearn could play two or three positions and, as
long as they kept winning pennants and the Series, no one cared who
batted in what position. . . .I really think that the Church and its epis-
copacy should be like that. Robert Greenleaf has written extensively
about Servant Leadership and, for rne, that is a prirnal and basic
theological and psychological reality. ")

Always, there are sorne questions about whether a bishop, without
elected jurisdiction, is operative. Of course, every assistant bishop
has been duly elected and ordained. If he does not have jurisdiction,
can he, throughrcontractl, borrow or assulne the authority and struc-
ture of another diocesan? Under a sensitive systern and with inten-
tional, reflective partners, we believe so. Surely, all bishops should
have legitirnate status, whatever their titles or legitirnate vocational
passages. By canon, each has full rnernbership in the House of
Bishops, If it is true that, fundarnentally, bishops are called to be
servant leaders, then under appropriate settings and contracts,
assistants rnake a good bit of strategic and pastoral sense. At this
tirne, of course, there are relatively few of thern and, frustratingly,
often when diocesans seek such assistance, no candidates are available
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Perhaps, in the next period, rnore will become so, as we develop
ûlore data, feel cornfortable with the rnodel and various bishops
recognize that passages can be a sign of health and wholeness. Surely,
as a rnode and rnodel, the assistant bishop approach indicates a very
functional and serving rnodel which, in sorne instances, can be of
help to both diocesans and their jurisdiction. With lirnited tirne-con-
tracts, there is flexibility for the diocesanrs decision-rnaking. For
the person who becornes an assistant, it is a way to finish and rnove
on to another work; to continue to serve; to prepare for the passage
beyond, like creative retirernent; or, if pu will, to tone up or re-
cycle rold rnusclest while rernaining intentional and responsible to
their ordination vo\rt/s and cornrnitrnents,

Instrurnents and resources used:

1. survey of the rnernbers attending the 1984 interirn rneeting of
the House of Bishops, Jackson, Miss., Sept. L984.

2. Questionnaire to active lassistant bishopsr.

3. Questionnaire for rnernbers of the rsearch cornmittee for
assistant bishopt of the diocese. of \,V'ashington, five years
after they norninated rne to the diocesan.

4. consultations with diocesan clergy and laity who were rep-
resentative of the diocese of 'Washington.
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APPENDIX I.

Survey of Bishops, Interirn Meeting, Ffouse of Bishops, Jackson, Ms., 1984

46;
6

4

I. Type of Bishop: Diocesan:
Suffragans:
As sisting:

Coadjutors: ?;
As sistants: 5

(61 total responders)

n. Twenty-three respondents had served as bishops in other cate-
gories than those they were now in:

I Assisting Bishop: and had been suffragan, coadjutor, dio-
cesan and assisting

Z. Four (4) had been suffragans and coadjutors

3. Sixteen (16) had been coadjutors

4. One (I) had been assistant (?., doubtful statistic)

5. One (1) had been suffragan

(This was not a clear question and therefore not too helpful. Mea
culpa, friends)

'W'hen asked about assistant bishops, fifty-four (54) answered
positively and unqualifiedly as in favor; seven (7) were
undecided. There were no flat out Inos. I

IV" Thirty-two (32) affirrned that the concept of Assistant Bishop
was responsive to the Episcopal tradition; Fourteen (I4)
said no and ten (I0) were undecided. The others gave no
response, generally saying "what tradition?"

Asked to ascertain the rplusesr and rrninusest of assistant bishop
rnodel, in order of priorities, we find:

Plus es

III.

v

Diocesan can choose
Tirne lirnit on contract
I'ilIs needs for special

s kill s

33
z5

z0



Allows for transfer of Bishops
Get experienced help
Flexibility
Tearn arrangernents, les sen-

ing load of Bp.
Cornpatibility
knrnediate help--no cost or

red-tape of election, con-
secration, etc,

Econornical
Principles of rnissionary

strategy
Avoids proliferation of bishops
Can terrninate if not satis-

factory

Raise Episcopal rpresence'
in diocese

Protects new diocesan frorn
unfortunate inheritance

Avoids duality of leadership
Renewal of rninistry (presurn-

ably for assistant, but per-
haps on diocesanrs part
also) - -'buddy/ confidant'

lü'ider choice of cornpatible
s kill s

Sharing of Work
Growth, through change

Laity and clergy have no
choice

Role ends when diocesarì re-
tires/dies moves on

None available or none with
appropriate skills

Tentativene s s

Use of rofficer to solve per-
s onal problerns - - rrnisfits r

-zr-

t4
T4
TZ

10

Minuses

30

6

6

3

3

2

z

I

I
I

I

I
I
I

1I

5

3

3
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ïnduces too high expectation of
Episcopal presence Z

Assurnption of secondary role hard Z

Loss of authority (see above) Z

Could leave when still needed 2
rMinorityr persons non-avail-

able 2

Use of bishop when person in
other Orders or lay rninistry
rnight do

Inc ornpatibility
Exploration
Reduced jurisdiction
Overloading House of Bishops
Bishopr s rnan--not diocese
Becornes canonical rnon-person I

Few Guidelines

VI: Experience in considering
assistant bishops:

a. Considered and rejected:

Yes. 9 No. 38 Not applicable: 8

'W'anted rninorities and not availah.le 2
'Wanted suffragan I
Bishop rbacked outr I
No financing I
Clergy did not want I

I
t
I
t
I
I
I
I

VII: Issues involving spouses:

Most didn't believe it was a big issue... at least, no other
issues than, say, would confront suffragans and their wives
As listed, sorne concerns were:

a. New freedorn for spouse
b. Reluctance to rnove on spousers part
c. Difficulties in stepping down as tfirst ladyt
d. 'Wives need a feeling of support and care (again, no

different than others)
e. \,V'ithout election, a spouse rnay feel rernoved frorn dio-

cese (written in a way that this could be seen as both
rplusr and 'rninusr and, perhaps related to a. above. )
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APPENDIX II

List of ôaê ês âl.r Diocesan s hir lnø Assistant Bi qhnn sf rDi s

Long Island Robt. 'Wicher Shannon Mallory

Pennsylvania Lyrnan Ogilby J, Brooke Mosley(*)

Michigan Colernan McGeehee Wrn. Gordon

lü'ashington John T. ifl'alker 'Wrn. B. Spofford

Ohio John Burt 'W'rn. Davidson

Oklahorna Gerald McAllister 'W'illiarn Cox

Minnesota

Alabarna

Arízona

Texas

Newark

Previous Dioc SE

Central Africa

Union Serninary

Alaska

Eastern Oregon

'W'estern Kansas

Suff. , Maryland

Robert Anderson(**:r) W'rn, Dirnrnick('i.>k) Northern Michigan

Robert Varley Nebraska

Furrnan Stough 'W'rn. Dirnrnick Asst. , Minnesota

Joseph Heistand 'W-es1ey Frensdorff Nevada and Nava-
joland

Maurice Benitez Ansekno Carral Hispanic Center,
Austin

John Spong (**:k>i<) Assorted persons,
frorn Latin Arneri-
ca, Africa, etc.
AIso, frorn town-
country west,

Mosley l¡ad been bishop of Delaware; Bp. of Europe and on staff of Presiding
Bishop, before being elected dean of Union Serninary, N. y"

Dirnrnick had two-year contract with Bp. Stough in Alabarna but, unfortun-
ately, died one rnonth into the contract. Having been assistant and in a tearn
situation in collegial episcopate in Minnesota, he would have developed two
different rnodels of as sistantship.

Bp. Anderson had two assistant bishops. One, single, lived in ecurnenical
and Rornan Catholic center in Collegeville, where his gifts in spiritual direc-
tion and ecurnenics, were rnaxirnized. The other was vicar of a town-country
rnission in southern area of diocese, with pastoral and other oversight of non-
rnetropolitan churches in that region.
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Since departure of one of the assistants, Bp. Anderson has contracted
with the Bp. of North Dakota (Harold Hopkins) to assist in the Fargo-
Morehead area. Bp. Hopkins resides in Fargo and, logistically, this
concept of episcopacies being shared across coTrlrnon, but porous,
boundaries has merit. Eastern Oregon and Idaho have explored and
irnplernented this for a long tirne, as have ñrany other western and
inter-rnountain jurisdictions where, geographically, the diocesan re-
sides a Iong way frorn certain congregations. The author of this paper
once said that, if the church was really interested inrrenewal', the
first act should be to redraw all of the diocesan boundaries. In his
experience, he has seerr no reasor¡ to change his rnind"

Bp. Spong in Newark, which geographically is a rather compact dio-
cese, but one of great ethnic and urban diversity, has had assistants
on a short terrn contract: rnonth to three or more rnonths. These
persons, generally, corne frorn what is designated the THIRD WORLD,
or the rural sections of North Arnerica. This also appears innovative,
in terrns of educating about world rnission. Presurnably these persons
are seen as educational and consciousness-raising assistants and would
have few, if any, staff roles. At the sarrre tirne, it would seeûr to be a
rnodel , given the diocesers location in rnetropolitan area, of giving
bishops/spouses frorn rnore isolated areas of the world a chance for
short-terrn education; renewal in areas ofarts, sciences, etc.

Note: It was felt that this Iist rnight be helpful to diocesan and jurisdictions
who are exploring the concept of contracted assistant bishops. We have not
asked any of thern but we assurne that any of the persons involved would be
glad to share their krrowledge and experience if asked.

COPIES OT' THIS EXPLORATION ARE FOUND AT THE NATIONAL CHURCH'S
ARCFüVES, SEMINARY OF THE Southwest, Austin, Texas; The A1ban Insti-
tute, 'Washington, D. C. ; the Office for Ministry Developrnent National Church
Headquarters, 815 Znd Ave. , N. Y. C. and in office of Rt. Rev. \ü'rn. B. Spofford,
Mtn. States Turnor Institute, 151 E" Bannock St., Boise, Idaho 83712.
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APPENDIX Iü.

CANON 24. (L986 Nurnbering)

Of Assistant Bishops

Sec. L. Whenever any Diocese shall, in the opinion of its Bishop, re-
quire additional episcopal services, the said Bishop rnay, with the
consent of the Standing Cornrnittee of the Diocese, in lieu of request-
ing the election of a Coadjutor or Suffragan Bishop, ask the Diocesan
Convention to approve the creation of the position of Assistant Bishop,
and to authorize the Bishop to appoint a Bishop for such position, with
the consent of the Standing Cornrnittee of the Diocese, and under such
conditions as the Bishop rnay deterrnine.

Sec. Z. Such Assistant Bishop rnay be appointed frorn arnong the
following:

(a). Bishops now exercising jurisdiction, or serving as Suffra-
gan Bishop, who under the Constitution and Canons, and subject to
their provisions,.would be eligible for election in that Diocese, Fro-
vided, that before accepting any such appointrnent a Bishop exercising
jurisdiction as the Ordinary or as the Bishop Coadjutor shall resign
that jurisdiction, or the right of succession, as the case rnay be;

(b). Bishops who, having resigned their previous responsibilities,
are qualified to perforrn episcopal acts in this Church; and

(c). Bishops of a Church in cornrnunion with this Church, in good
standing therein, if they:

I. have previously resigned their forrner responsibilities;
Z. have received approval by a cornpetent authority within the

Church of their corrsecration of their appointrnent to the position of
As sistant Bishop;

3. have exhibited satisfactory evidence of rnoral and godly char-
acter and theological requirernents; and

4. shall have prornised in writing subrnitted to the Bishop mak-
ing the appointrnent to subrnit in all things to the Doctrine, Discipline
and Worship of this Church, and also shall have submitted to and
satisfactorily passed a thorough examination covering both physical
and rnental condition by recognized and licensed professionals ap-
pointed by the Ecclesiastical Authority of the Diocese with the ap-
proval of the Presiding Bishop. The forrns of rnedical and physical
Teports prepared by The Church Pension Fund shall be used to these
purposes;
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Provided, that before the appointrnent of an Assistant Bishop in a
Diocese under the provisions of subparagraphs (b) or (c), who is
not otherwise a rnernber of the House of Bishops, the consent of
the House of Bishops or, if such appointrnent is to be rnade more
than three rnonths prior to a rneeting of the House of Bishops, the
consent of a rnajority of the Bishops having jurisdiction is essen-
tial and rnust be obtained.

sec.3. An Assistant Bishop so appointed shall serve at the dis-
cretion of, and be under the control and direction of, the Bishop
having jurisdiction.

Sec.4. No person rnay serve as an Assistant Bishop beyond the
terrnination of the jurisdiction of the appointing Bishop or after
attaining the age af. 72 years.
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APPENDIX IV.

General Convention: Louisville--1970

REPORT AND RECOMMENDATIONS WTTH REGARD TO SUT'FRAGAN
AND ASSISTANT BISHOPS

The Cornrnission has studied the role of Suffragan Bishops, and has
also considered the status of so-called 'rAssistant Bishopst', that is
to say, retired Bishops who continue to function at the request of a
Diocesan. 'W'e subrnit the following observations and recornmen-
dations:

1. we are of the opinion that rnany, if not rnost, suffragan Bishops
in the Church today find thernselves in an anornalous position,
fraught with uncertainty and frustration. 'We believe that the ideal
structural forrn for a Diocese does not include provision for a
Suffragan Bishop, and that good reason seldorn exists for a Diocese
to have a Suffragan Bishop.

2. 'W'e are av/are that requests and p"essures for the consecration of
Suffragan Bishops generally arise in those Dioceses whose physical
extent is too large or whose population is too nulnerous to perrnit
orderly adrninistration by a single Bishop, or by a Diocesan Bishop
and a Bishop coadjutor; but we firrnly believe (a) that the best long-
range solution to the problern faced by a Diocese which is too large
or too populous involves a division into two or rnore srnaller or less
populous Dioceses, and (b) that in rnany cases a satisfactory interirn
solution lies in the ernployrnent of an Assistant Bishop.

3. \{'e believe that the solution is ïare in which the division of an
existing Diocese is irnpractical; but we recognize that situations rnay
exist, either now or in the future in which a Diocese cannot, for good
reason, be divided, and in which the short-range use of an Assistant
Bishop is irnpossible. In such a case, we recogníze t]nat the conse-
cration of a Suffragan Bishop is the only practical solution to an
otherwise insoluble problern.

4. 'W'e therefore recornrnend that the Constitution and Canons be
arnended so as clearly to recognize t1r,e status of (and the terrn) Assis-
tant Bishop, as applying to a Bishop (Diocesan or Suffragan) who has
resigned or retired, but who (not yet having reached age 72) accepts
an assignrnent frorn a Diocesan to perforrn episcopal acts within atl
or part of a Diocese for a fixed period of tirne. We recornrnend that
Diocesan Bishops who are overburdened by the extent either of their
Diocese or its work enter into contractual arrangernents with such
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resigned or retired Bishops, whereby, for a fixed period, not extend-
ing beyond the age of mandatory retirernent, the resigned or retired
Bishop can act as Assistant Bishop, perforrning such duties as rnay
be agreed upon.

5. In those situations in which the ernployrnent of an Assistant Bishop
is irnpossible and the divisicn of a Diocese is truly irnpractical, we
recornrnend that the election of a Suffragan Bishop be perrnitted, but
we urge that the following safeguards against ill-advised elections be
irnposed by canon:

(a) 'W'e recomrnend that the Canons contain a staternent of policy re-
stricting the election of a Suffragan to those instances in which (1) the
division of a Diocese is irnpractical, (2) the ernployrnent of an Assis-
tant Bishop is inadvisable or irnpossible, and (3) there is already a
Coadjutor.

(b) 'W'e recornrnend that the Canons be arnended to specify that when-
ever the Bishop of a Diocese asks for the assistance of a Suffragan,
he shall state in writing and in detail to the Convention of the Diocese
his specific grounds for such request when such grounds shall cornply
with the canonical restrictions referred to in the preceding sub-para-
graph.

(c) W-e recornrnend that the Canons be arnended to provide that before
any election of a Suffragan Bishop, the Bishop of the Diocese shall
state in writing to the Convention thereof the specific duties, the
specific functions, or the specific area of the Diocese which he pro-
poses to cede to the Suffragan upon his ordination and consecration.

(d) \ile propose that the Canons be arnended to provide that such
cession of duties, function, or area rnay be enlarged but not reduced,
by rnutual consent of the Bishop of the Diocese and the Suffragan, and
that such assignrnent shall not be terrninated by the death or rernoval
of the Ordinary.

6. 'We further recomrnend that the canonical changes herein proposed
be so drawn as to prevent their having any effect in respect of any
present Suffragan Bishop; but we nevertheless recomrnend that the
Bishop of every Diocese which has a Suffragan be urged, wherever
practical, to rnake a voluntary cession of specific duties, functions,
or area to such Suffragan.
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APPENDTX V.

SPECIAL MEETING OF' THE HOUSE OF BTSHOPS I97I

Suffragan and Assistant Bishops

Bishop Richards, reporting for the Cornrnittee on the Office of Bishop,
read the following report to the FIouse:

Three Standing Cornrnittees have rnernorialized the House of Bishops,
asking that the FIouse rewiew the rnatter of criteria for the election of
a Suffragan Bishop.

One of the rnajor objections stated is the enlargernent of the House of
Bishops. All three suggest that it would be helpful to re-study the
whole rnatter of how episcopal assistance is provided in a Diocese
which requires such help. It is inferred that other Standing Corn-
rnittes, which are reluctant to approve of such elections, would
appreciate guidance on this cornplex rnatter.

Obviously, neither the Cornrnittee on the Office of Bishop, nor the
House itself, can give instructions on this rnatter. Each Diocese, in
the light of perrnissive canons, and on consideration of known autono-
rny, is free to decide for itself what it prefers to do.

FIowever, your Cornrnittee would like to offer certain observations
and would suggest that they be noted particularly by Dioceses which
are anticipating the possibility of the election of a Suffragaî.

l. The defining of the role of a staff person whose function is to
supply assistance to a diocesan Bishop is a rnanagernent problern;
and before calling for the election of a Suffragan a Diocese rnight
well consider having a ñranagernent study, so as to ascertain the
need for episcopal assistance, and so as to describe the kind of
position that needs filling. If a bonafide position does in fact need
filling, then such a position rnay call for specific skills and talents
that can be supplied best by an appointrnent rather than by an elec-
tion process. Clear analysis beforehand will help rnake this decision

Z. If it is clear that the Diocesan can be adequately assisted only by
a person in episcopal orders, then there exists the possibility that
the Diocese can still consider securing such assistance through
appointrnent rather than election. Resigned Bishops represent a
rnanpower pool frorn which such assistance can be drawn.
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3. The role of Assistant Bishop should be rnore carefully defined,
and the possibility of rnaking appropriate canonical changes so as
to legitirnize this role should be explored. Wren a Diocesan sees
in a person in episcopal orders exactly the kind of person he needs
for a well-defined and well-described staff position in his own Dio-
cese, sorne provision rnight be rnade to allow hirn to negotiate the
ernployrnent of such a person,

The securing of episcopal assistance through appointrnent rather
than by election rnight help to use the skills, experience, and re-
sources, of resigned Bishops, or Bishops who, after completing
the canonical period of service in a Diocese (5 years), would be
interested in a change of position and would welcorne appointrnent to
another Diocese as an Assistant Bishop in the light of these obser-
vations,

'We recornrnend the following:

(I) That any Diocese anticipating the possibility of calling for the
election of a Suffragan take the prelirninary step of seeking the
counsel and advice of the Ccrnrnission on Structure, andf or consider
ordering a cornplete rnanagernent study and analysis of the Diocese
to assist in rnaking this decision.

(Zl That the Cornrnittees on Constitution and Canons of this House
study the rnatter and bring in their recornrnendations on the forrn
and rnanner of defining and legitirnatizing the role of Assistant Bishop.

(3) That all Dioceses anticipating the possibility of electing a Suffra-
gan Bishop within the next three (3) years notify this Cornrnittee, so
that we can begin to discover, on the basis of experience and firrn
data, exactly what the dirnensions of the problern might be. Data
projected over the next three (3) years will help us deterrnine the
irnportance of this question.

Bishop Richards then rnoved the following:

Resolved, That the report of the Cornrnittee on the Office of Bishop be
referred to the Comrnittees on Constitution and Cannons, with the re-
quest that those Cornrnittees study the possibility of legitimatizing in
canonical forrn the role of Assistant Bishop, and report their findings
to the next rneeting of this House,

Resolution adopted
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APPENDIX VI.

DIOCESE OT'MARYLAND

Position Description for Assistant Bishop

I'The rninistry of a bishop is to
represent Christ and his Church,
particularly as apostle, chief
priest, and pastor of a diocese;
to guard the faith, unity, and
discipline of the whole Church;
to proclairn the Word of God; to
act in Christrs narne for the
reconciliation of the world and
the buiiding up of the Church;
and to ordain others to continue
Christrs rninistry.

Book of Cornmon Prayer, p. 855

The Assistant Bishop will serve as mernber of the staff of the
Bishop of Maryland. He will participate in the corporate plan-
ning and collegial decision-rnaking of the diocesan staff. His
office will be in the diocesan headquarters in Baltirnore. He
will not have geographical jurisdiction.

2,. The Assistant Bishop is envisioned as a close colleague and
confidant of the Bishop and fully a part of a rnutually suppor-
tive episcopal tearn in the diocese. The two bishops will
rneet at a regular tirne weekly for the exchange of ideas and
inforrnation and the sharing and solving of problerns.

3. The Assistant Bishop will share equally with the Diocesan
Bishop in parish visitations, which generally focus on teach-
ing, preachirlg and the adrninistration of the rites of Chris-
tian initiation and rnaturation.

The Assistant Bishop will be assigned staff responsibility for
one of the five rnajor segrnents of diocesan prograrn. The
specific area will depend upon the talents and experience of
the bishop selected and the particular configuration of the
rest of the staff at the tirne that the Assistant Bishop is
called. (See Attachrnent B for a description of the prograrn
areas envisioned, )

I

4
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5. The Assistant Bishop will preside at half of the twin rneet-
ings with clergy and lay leaders in each of the regions of
the diocese during the fall.

6. The Assistant Bishop will undertake his natural share of
the pastoral care of the clergy and their farnilies.

7, The Assistant Bishop will accept additional assignrnents
frorn the Diocesan Bishop, especially in the area of ad-
rninistration. Frorn tirne to tirne the Assistant Bishop
will be given responsibility for presiding at ordinations
and celebrations of new rninistries.

8. The Assistant Bishop will be the Bishop's deputy in
other rnatters requiring an episcopal presence as spe-
cifically assigned by the Bishop.

9. The Assistant Bishop will be accountable to the Right
Reverend A. Theodore Eastrnan, as Bishop Coadjutor
and Bishop-in-Charge of the Diocese of Maryland frorn
July l, 1985 to Decernber 31, 1985, and subsequently as
Diocesan Bishop frorr. January I, 1986 onward. A rnutual
evaluation of the episcopal rninistry in the diocese will be
undertaken by the two bishops annually.




